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Adolescence is a critical period of transition from childhood to adulthood for most girls. It is a time
when situations, choices and opportunities can shape a girl’s life. For many girls, this period is also a
difficult rite of passage as they face cultural restrictions, increased risk of violence, less access to
education, poorer health outcomes and fewer income-generating opportunities. While adolescence
for boys generally brings more freedom, girls in many cultures and societies are restricted to the
domestic sphere. Many youth programs across the world are trying to reach out to adolescent girls to
provide them with help and support: However, any program to empower adolescent girls must be
designed with them as the target audience and active participants. Girls tend to receive maximum
benefit in the programs where they feel free to express themselves, participate actively and take on
leadership roles that they might not otherwise feel confident enough to undertake. This toolkit helps
organizations to better plan for and to monitor girl-centered programs.

In 2012, EMpower envisaged an initiative called the ‘Learning Community’ to address the unique
needs of adolescent girls. This toolkit was borne out of and inspired by EMpower’s work with its eight
partners in Mumbai who are striving to improve the lives of adolescent girls and young women and
are members of the Learning Community. It is challenging to find tools or develop processes that
adequately map and convey the situation of adolescent girls in a community, as well as measure the
impact of a program on their lives. This toolkit is designed to help meet these challenges and engage
girls as partners in the process.

This toolkit is comprised of innovative, participatory tools and strategies designed to:

« measure changes in girls’ lives

e understand the girls’ situation in the
communities where they work

¢ measure the impact of a program

¢ showcase the value of girl-led
interventions within a program
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The Learning Community for Adolescent Girls in Mumbai was formed to share resources and learning
to create a larger platform to empower girls. The aim of this community is to make essential
interventions for girls so that they become proactive in public life and develop leadership skills to
directly address the barriers they face. The first cycle of the Learning Community ran from 2012 to
2013 when four grantee partners of EMpower—Vacha, Akshara, Aangan and Vidhayak
Sansad —worked together to form this community. In 2013 and 2014 four more organizations—
CORO, Dosti, Stree Mukti Sanghatana and the Young Women Christian Association—
joined the Learning Community. This network aims to enable the member organizations to initiate
concerted efforts to increase the leadership and presence of adolescent girls within their
communities. Moreover, it focuses on building the skills and capacities of the organizations while also
empowering the girls to choose, design and implement impactful interventions. The two main
components of this program are:

1) Girls Leadership: Adolescent girls from the member organizations are provided leadership
training after which they execute projects in their communities to address issues of restrictions,
mobility and public safety for girls.

2) Mentorship: Mentors within each organization are provided training on leadership, project
management and mentoring skills so that they can effectively train girls and serve as the next line of
management within their own organizations.

The content of this toolkit is based in part on the knowledge gathered during the first three years of
the Learning Community. It was designed to bring together best practices in program planning for
girls from a dedicated set of practitioners and organizations. Because of the association of this toolkit
with the Learning Community, most of the forms and activities described in this toolkit refer to this
program. This toolkit was written primarily for organizations working with girls, but it can be easily
adapted for use by other groups and individuals working with youth.

The first version of this toolkit was created during the preparation of a monitoring and evaluation plan
in the second year of the Learning Community. Later on, it was felt that the tools needed to be refined
and modified to better suit the needs of girls, to measure results effectively and to optimize the
implementation of the monitoring and evulation plan. Therefore, in the third year, the existing tools
were reviewed and some new tools were created with the help of monitoring and evalution expert
Bonnie Shepard. This modified toolkit was developed for a comprehensive impact assessment of
programs, participants, mentors, organizations, communities and the overall value of the Learning
Community.
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This toolkit is a combination of questionnaires, forms, activity sheets and checklists to monitor and
evaluate programs meant for adolescent girls. It can be used by anyone who is running a program and
trying to improve program impact. In addition, it can be useful for people who are designing a
program, developing a proposal to work with girls or for staff working directly with girls who require
fresh ideas on how to create and sustain program activities. The toolkit can be used by the following
people:

* By people and organizations planning a girl-centred program

* By participants to express their opinions about a program

* By mentors, facilitators and executive directors to assess the performance of the
participants

* By monitoring and evalution teams to measure outcomes for girls

To ensure effective monitoring of a program, it is important to track implementation and outputs
systematically, and measure the effectiveness of the activities. This toolkit draws on a range of
methods and activities that can yield an evidence-based understanding of the effects, limitations and
strengths of a program. Focus in this toolkit is placed on tools of evaluation that place learning first
and foremost, and stress the girls’ capacity to be agents of change in their community. The forms
within this toolkit help to document participatory processes that facilitates the monitoring and
evaluation of a program in partnership with the girls and mentors. The tools also help girl participants
to report how they feel about a program and how their lives have changed as a result of participating
in the program. The tools are designed to be easily understood and used by adolescent girls.

This toolkit helps in:

¢ Understanding and measuring the changes in girls’ lives after participating in a program—
both intended and unintended (for example, you might discover that a program for mobility
and safety of girls also improves their communication with parents)

e Measuring if a program is achieving its objectives (for example, one can measure if the
program increases girls’ self-confidence and assertiveness and how exactly the program helps
to develop girls’ leadership)

e Learning more about the problems or challenges faced by girls (for example, why girls do not
access public places, or why it’s difficult for your program to enroll /retain girls)

e Gaining insight into processes of community change led by the girls

e Gathering information that can be used to inform parents, stakeholders, donors and other
actors about the realities of girls’ lives and the need to further invest in them

This toolkit serves the following purposes:

* To provide information about each tool, its purpose and utility

» To provide detailed instructions about:
o Applying the tools
o Whatis being measured and why
o Who should be included in various stages of a program
o When and how to collect data
o How to document and measure impacts

e To help in planning and prioritizing time and activities by identifying program components
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This toolkit contains 14 different tools which are described in detail in Section 3. Each tool includes
the following information:

Description of the tool.
Purpose of the tool by sketching out the main objective and key uses for the tool.

Timeframe of the project, stating when gathering information with the tool would be most useful in
the program cycle.

Materials required for each tool.

Who will administer the tool, including guidance regarding who is responsible to conduct the
session and who will fill out the forms.

How to use the tool to assist the practitioner to gather the relevant information.
Instructions for facilitators to assist them in administering the activity.
How to analyse/measure data to map the impact of the program.

Notes on additional guidance to the practitioner or facilitator.
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SECTION 2: How to Plan a Program for

Adolescent Girls

This section illustrates the various steps involved in developing strategies and approaches needed to
plan a program for adolescent girls. It will explicitly guide you in developing and defining the main
components of your program. The planning instructions were adopted from EMpower’s “Guide to
Program Evaluation.”

Where to Begin

Step 1: Define your target population. This is a critical step where you decide which girls you will
work with during the program. Not all adolescent girls are the same and the issues that they face are
specific to their age, location, culture and other life circumstances. Your program structure will
depend on the answers to these questions.

Step 2: Assign sufficient time for staff training at the start-up period of the program:

* Training program staff, such as mentors, in faciliation skills is critical for them to be able
to work effectively with girls. Mentors could be female youth, ideally a few years older than
the target girls.

* Using mentors to train adolescent girls is important. Organizations may also use
senior mentors to train new mentors. When properly trained, mentors can impart leadership
skills to girl participants as well as enable them to engage with the larger community, while
closely monitoring the activities and reporting to the program staff.

* lItis necessary to have dedicated program staff to manage the overall implementation of
the program. Ensuring a process of feedback among program officers, mentors and girl
leaders helps in effective implementation and running of the program.
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A sample structure of program staff is illustrated below.

Figure 1: Sample staff structure for an adolescent girls program

content
delivery

10-20
Girls

Program Program

Officer Coordinator

3 Girl
Leaders

content
delivery
feedback loop

Step 3: Create a timeline for your program and design various activities by keeping in mind the
specific needs of adolescent girls. This involves deciding how you will recruit the girls, how and where
will you train them and what time and days of the week/month will encourage maximum
participation.

A sample structure of a 12 month program is given below:

Figure 2: A sample timeline for a 12-month program for adolescent girls
1) Launch phase (1* month):
* Training for mentors
* Training for girls: Workshops for girls on leadership and monitoring and evaluation
skills. Finalization of action plan and tools for implementation by girls and mentors.

2) Implementation phase (2" -7" month): Implementation of activities and plans
prepared by girls and mentors. Monitoring of the girls through monthly and weekly
meeting by mentors.

3) End of Implementation phase (8" month): Girls and mentors share their
experiences, achievements and make plans for documentation of their activities.

4) Concluding Event (10" month): Organize a concluding event where the girls and
mentors present their work. A yearbook can be prepared to document the experiences
and achievements of the girls.

5) Launch of M&E report (12" month): Data collected at baseline and endline can be

analysed to assess the performance of the program. The results can be documented
through a monitoring and evaluation report.

www.empowerweb.org : i _ S— : &Z EMpOWQr




10

Step 4: Mentors can guide girls to prepare activity plans, timelines and budgets for their
interventions. Activities for engaging the community could include the following types:

Figure 3: Activities for a 12-month program for adolescent girls

Action-based
Activities

These are activities
led by girls which
help in drawing
attention to the
issues faced by girls
in a community.
Examples include
rallies, protests and
flash mobs.

www.empowerweb.org

Participatory and
Consultative
Activities
These activities help

in building the
necessary linkages
between girls and key
community members.
This helps in creating
a local support
system for girls.
Examples include
stakeholder
consultations, health
camps, fairs and
dialogues with
different institutions.

Awareness
Creation

These activities are
aimed at imparting
necessary
information to the
community.
Examples include
events such as film
screenings and street

plays.

Breaking
Stereotypes

These activities may
involve girls coming
out of their gendered
roles and claiming
their space within the
community. Examples
include girls playing
outdoor sports or
activities that are
restricted to boys.
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Monitoring & Evaluation Basics

Monitoring and evaluation (M&E) helps to chart the success of your program and to map the process
of how girls benefit from participating in your program. It involves collecting information on both the
activities of your program and the participants. Two kinds of M&E processes are discussed below:

Process evaluation assesses program implementation and seeks to measure:
* What activities were carried out.
* How many young people your program reached, and who they are (age, gender, ethnicity,
economic status, etc.).
* How satisfied program participants are with the program and what their suggestions are for
improvement.

Outcome evaluation seeks to capture changes in the focus population (such as young people, adults
who work with young people or other important people in young people’s lives) as a result of your
program. It answers questions like:
* How has the program changed people’s knowledge, attitudes, skills or behaviours?
* What are the impacts on individuals, organizations and the community as a result of their
participation in the program?
* What did participants learn from each other?

M&E tools help in keeping track of the results and impacts of a program. Two kinds of monitoring
tools which can be used are discussed below:

Monitoring and Learning tools (pedagogical tools): These tools are designed to convey important
insights on leadership and project planning, which allow girls and mentors to improve their
understanding of self and problems being addressed by them. These include self-reflection forms,
illustrative tasks, group exercises and presentations to express and document their responses.

Monitoring & Evaluation tools: These tools are designed to measure selected indicators to
determine whether the program has achieved its intended objectives. It also helps in collecting
information from the participants and target audience to know how a program has benefitted them.
These tools measure indicators such as:

* Changein leadership and planning skills in girls

* Increased leadership and mentoring skills of mentors

* Increase in the understanding of self and the issues and problems facing girl

participants
* Impact on individuals, community and organizations
* What participants learnt from each other
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SECTION 3:

Tools for Monitoring & Evaluation

This toolkit is comprised of the following 14 tools:

Tools for Adolescent Girls

1) Planning and Budget Sheet 1)
2) Moment of Change 2)
3) Life Line 3)

4) Dice Game 4)
5) Social Network Mapping

Tools for Mentors
1) World Café 1)
2)
3)
4)

www.empowerweb.org

Understanding Self Form
Planning Skills Form
VACO Form

Community Checklist

Self-evaluation Form for Mentors

Mentor Reflection Sheet

Planning Skills Form

Form for Senior Staff to Evaluate Mentors
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The figure below shows the timeline for activities and tools discussed in the following section.

Figure 1: Timeline for activities within a program for adolescent girls

1) Mentors

www.empowerweb.org

Self-evaluation
form for Mentors
Baseline section of the
form is administered to
mentors

In-person meeting

Self-evaluation
form for Mentors
Endline section of the
forms is completed by
the mentors

Mentor Reflection
Sheet

Completed by the
mentors at endline
Planning Skill Form
Completed by the
mentors at endline
World Café

This exercise is
conducted with
mentors

To measure mentor’s
understanding of adolescent girls
at baseline

To measure mentoring skills at
baseline

To track the progress of girls

To learn from each other how
their girls’ activities are going,
what has worked and what hasn’t

To measure change in the
mentor’s understanding of
adolescent girls at endline

To measure change in mentoring
skills at endline

Mentor’s assessment of self

To measure the increase in
project planning skills

To measure what have they
learned from each other

Mentors of all the member
organizations are introduced to
the Learning Community, and
are trained in mentoring and
project planning.

Mentors do a face-to-face check-
in during the third month to
discuss how the process is
going and another in the eighth
month to plan the joint event.

After the implementation of
activities, mentors share their
experiences from the Learning
Community interventions. They
also do a face-to-face check-in
to make future plans.
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2) Girls
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Understanding Self
Form

Baseline section of the form
is completed by the girls

Planning Sheets
Baseline section of the form
is completed by the girls

Social Network Mapping
This tool is completed by the
girls

Life Line

This toolis completed by
the girls

Community Checklist
This tool is completed by the
girls and mentors after the
implementation of each
activity

Community Checklist
This tool is completed by the
girls and mentors after the
implementation of each
activity

Moment of Change

This is completed by the
girls at endline

Dice game
A group activity is conducted
with girls at endline

Understanding Self
Form

Endline section of the form
is completed by the girls

To measure:
Understanding of self at
baseline

Self-esteem and self-efficacy
at baseline

Leadership skills at baseline
To create:

Activity plans, objectives and
budget

Intended changes in
community

Estimated activity budget

Level of project planning
skills at baseline

To measure the social
network of a girl in the
community

To measure moments of
empowerment and
disempowerment
experienced by the girls
To measure impact on the
community

To measure impact on the
community

Changes in the participants,
their personal life and public
life as the result of
participation in the Learning
Community

To share stories and insights
about each girl’s life

Changes in the understanding
of self at endline

Change in the level of self-
esteem and self-efficacy at
endline

Change in the
leadership at endline

level of

14

Ten girls from each
organizations are
introduced to the
Learning Community.
They discuss and select
theme for the year

Girls attend a training on
leadership, monitoring
and evaluation skills.
They work in groups on
selected themes and
prepare a timeline for
their project. During this
workshop they plan their
activities, budgets and
prepare an M&E plan

During this phase the
girls implemented their
projects

During this phase the
girls from all the
organisations implement
an event together

In this meeting, all the
girls present their
activities, share their
experiences with other
girls and create
communication materials
for reporting their project
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Planning and Budget Achievements and outcomes
Sheets
Impacts of activities on the
Endline section of the form community

is completed by the girls
Utilization of the budget

Planning Skills Form Level of project planning skills
at endline
The tool is completed by the
girls
VACO Form How a girl used her voice and
capabilities in the Learning
This is used by mentors to Community
assess each girl at endline
The Learning Community All girls and mentors
Yearbook is launched conclude their activities

by presenting their work
and achievements
throughout the year
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Activity 1: Mentors Training

Mentors
Training

Objectives:
* To train the mentors
* To create a platform for mentors from all the member organizations to meet and interact with
each other
* To improve their mentoring skills and understanding of issues relevant to adolescent girls

Logistics: Schedule of Activities:
* Decide atime and place mutually convenient for all the e [ntroduction
groups * Baseline data
* Make sure that the venue has adequate space for activities collection
e |Ifitis aresidential training, then make sure all the mentors e Session on how to
can reach the venue easily understand the
* Ensure that the required stationary, equipment, forms and problems and issues
contact information are in place before starting the session faced by adolescent
* Delegate responsibilities to the mentors and organizers for girls
arranging transport, food, water, activities, hygiene and
sanitation
Process
DAY 1
Step 1: On the first day, introduce the program. Ask the mentors to introduce themselves through
an activity.

Step 2: Ask the mentors to complete the baseline section of the Self-Evaluation Form for Mentors.
break for lunch

Step 3: Conduct a session on understanding adolescent girls. Use group discussions and role play
to initiate conversations in groups. Wrap up the session and conclude the day.

DAY 2

Step 4: Onthe second day, focus on mentoring skills. Ask the participants to list the mentoring
skills that they have observed in their facilitators. Ask them to write down what skills they would like
to develop in themselves and why those skills are important.

break for lunch

Step 5: Assign topics and ask the participants to work in groups. Instruct each group to participate
in a role play senario about situations based on the day to day work where they need to encourage
girls, resolve conflicts and communicate with relevant stakeholders in the community. Follow it up
with each group giving feedback to others.

Step 6: Conclude the session by soliciting mentor’s feedback on the training.
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Self-Evaluation Form for Mentors
Description: This tool was created by EMpower — The Emerging Markets Foundation. The Self-

Evaluation Form for Mentors contains eight questions. There are two sections within each question:
one to be filled at the baseline and other to be filled at the endline. This form measures mentors’

skills, such as an increase in leadership skill, planning skills, and level of understanding of various
issues relevant to adolescent girls.

Purpose: The aim of this form is to measure the increase of mentoring skills in mentors.

Time frame: Baseline, Mentors Meeting, 1 month
Endline, End of the Project Check-in, 11" month

Who will administer this tool: Facilitators will administer this tool with mentors.
Materials Required: Copies of form and pens

Directions:
1) Each mentor will fill in this form
2) This form contains questions to be filled at the baseline and the endline separately

Instructions for Facilitators
1) Ask mentors to fill in the form
2) Remind them to put their name, organization, date and age as required in the forms
3) Collect all the forms for analysis

An Example of a Completed Self-Evaluation Form for Mentors
1) Have you worked with adolescent girls before? If yes, where and what was your role?
Yes. | worked with a group of 23 adolescent girls who completed a life skills program in my
organisation. | helped them develop a presentation.
2) While working in the field | am comfortable when | am.... (please check all that apply)

An example of a mentor showing increased capacity

BASELINE ENDLINE
i.  Walking in the community M i.  Walking in the community M
ii.  Talking to the people of the community O ii.  Talking to the people of the community
M

iii.  Taking sessions with adolescent girls [

iii.  Taking sessions with adolescent girls
iv.  Taking sessions with adults ] 1

V. Dealing with the police, BMC personnel, and iv. Taking sessions with adults |
other government officials OJ

V. Dealing with the police, BMC personnel,

vi.  Taking pictures in the community O and other government officials &1

vii.  Holding public meetings O
EP 8 vi.  Taking pictures in the community M

vii.  Holding public meetings OJ
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Example of a mentor showing no change in her capacity

BASELINE
i

Talking to the people of the community ii.

O

Taking sessions with adolescent girls O iii.

ENDLINE
Walking in the community M i.

Walking in the community M

Talking to the people of the community
O

Taking sessions with adolescent girls
O

iv.  Taking sessions with adults OJ

iv.  Taking sessions with adults OJ
V. Dealing with the police, BMC personnel,
and other government officials OJ v.  Dealing with the police, BMC personnel,
and other government officials OJ

vi.  Taking pictures in the community O
vi.  Taking pictures in the community O

vii.  Holding public meetings O
vii.  Holding public meetings O

Example of a mentor showing negative results

BASELINE
i

Talking to the people of the community .

O

Taking sessions with adolescent girls O il

ENDLINE
Walking in the community i.

Walking in the community O

Talking to the people of the community
O

Taking sessions with adolescent girls
O

iv.  Taking sessions with adults OJ
iv.  Taking sessions with adults OJ
v.  Dealing with the police, BMC personnel, ) ) i
and other government officials O v.  Dealing with the police, BMC personnel,
and other government officials OJ
vi.  Taking pictures in the community O
vi.  Taking pictures in the community O
vii.  Holding public meetings O
vii.  Holding public meetings O

By comparing the responses provided by mentors at baseline and endline, this question measures
the increase in the capacity of mentors to work with adolescent girls, the community and different
stakeholders in the field by simply counting the number of ticks at the baseline and comparing that

number to the number of ticks at the endline.

1) Compare the skills ticked by participants at baseline and endline

2) Count the number of skills gained by the mentor

3) Display the results of a group of mentors through a graph —see the sample graph below that
illustrates capacities of mentors after participating in the Learning Community

&EN\power
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Figure 2: Improved Capacities of Mentors

The data in this graph are the actual results from the third year of the Adolescent Girls Learning Community in Mumbai. For
more information, please contact india@empowerweb.org.

3) Are there any differences in the risks faced by boys and girls?

An example of a mentor showing excellent results
BASELINE ENDLINE

www.empowerweb.org

Risk faced by girls

I) Risk of violence at home O
I) Risk of violence in streets

) Health risks (including pregnancy, HIV,

alcohol, substance abuse) O
IV) Risk of dropping out of school O
V) Risk of exploitative employment [
VI) Early/child marriage O

Risk faced by boys

I) Risk of violence at home O

I) Risk of violence in streets O

Ill) Health risks (including HIV, alcohol,
substance abuse) O

IV) Risk of dropping out of schoold

V) Risk of exploitative employment¥]

VI) Early/child marriaged

Risk faced by girls

[) Risk of violence at home M
I) Risk of violence in streets M1

) Health risks (including pregnancy, HIV,

alcohol, substance abuse) O
IV) Risk of dropping out of school &
V) Risk of exploitative employment [
VI) Early/child marriage M

Risk faced by boys

[) Risk of violence at home M

I) Risk of violence in streets M1

Ill) Health risks (including HIV, alcohol,
substance abuse) O

IV) Risk of dropping out of school]

V) Risk of exploitative employmenti]

VI) Early/child marriage
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An example of a mentor showing mixed results

Risk faced by girls

I) Risk ofviolence at home O

I) Risk of violence in streets M

IIl) Health risks (including pregnancy, HIV,
alcohol, substance abuse) O

IV) Risk of dropping out of school O

V) Risk of exploitative employment [0

VI) Early/child marriage O

Risk faced by boys

I) Risk ofviolence at home O

I) Risk of violence in streets O

IIl) Health risks (including HIV, alcohol,
substance abuse) O

IV) Risk of dropping out of school[d

V) Risk of exploitative employment]

VI) Early/child marriageOd

An example of a mentor showing poor results

Risk faced by girls

[) Risk of violence at home O

[I) Risk of violence in streets M

1) Health risks (including pregnancy, HIV,
alcohol, substance abuse) O

IV) Risk of dropping out of school 4

V) Risk of exploitative employment O

VI) Early/child marriage O

Risk faced by boys

[) Risk of violence at home O

Il) Risk of violence in streets

) Health risks (including HIV, alcohol,
substance abuse) O

IV) Risk of dropping out of school

V) Risk of exploitative employmenti

VI) Early/child marriage

www.empowerweb.org

Risk faced by girls

I) Risk ofviolence at home O

I) Risk of violence in streets M

IIl) Health risks (including pregnancy, HIV,
alcohol, substance abuse) O

IV) Risk of dropping out of school[d

V) Risk of exploitative employment [0

VI) Early/child marriage O

Risk faced by boys

I) Risk ofviolence at home O

I) Risk of violence in streets O

IIl) Health risks (including HIV, alcohol,
substance abuse) O

IV) Risk of dropping out of schoolOd

V) Risk of exploitative employmentM

VI) Early/child marriaged

Risk faced by girls

[) Risk of violence at home O

II) Risk of violence in streets O

1) Health risks (including pregnancy, HIV,
alcohol, substance abuse) O

IV) Risk of dropping out of school

V) Risk of exploitative employment O

VI) Early/child marriage O

Risk faced by boys

[) Risk of violence at home O

II) Risk of violence in streets O

) Health risks (including HIV, alcohol,
substance abuse) O

IV) Risk of dropping out of school

V) Risk of exploitative employmentd

VI) Early/child marriage
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By comparing the responses provided by mentors at baseline and endline, this question measures a
mentor’s understanding of issues affecting adolescent girls and boys.

The responses are scored using a three-point scale:

Score 1-Poor Results

Score 2- Mixed Results

Score 3- Excellent Results

Compare the set of risks faced by girl and boys as ticked by participants at baseline and

endline.

Count the number of options ticked at endline to see if they have shown an increase, decrease
or no change in their understanding of issue affecting adolescent girls. As shown in the
examples above, if a participant has not fulfilled her goals, assign a score of 1 (poor result); if
the participant has partially fulfilled her goals, assign a score of 2 (mixed results); if the
participant has completely fulfilled her goals, assign a score of 3 (excellent result).

Display the result of a group through a graph, as seen in Figure 3, which illustrates the
improved understanding of gender issues affecting adolescents in mentors.

Figure 3: Changes in the Level of Understanding of Issues Affecting Adolescents

Changes in the level of understanding of

issues affecting adolescent girls and boys

60% 57%

50%
40% 35%
30%
20%
10%

0%

8%

1-Poor Result 2-Mixed Results 3-Excellent Results

Percentage of respondents

Level of understanding

B Changes in the level of understanding of issues affecting adolescent girls and boys
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4) Goals for my girl participants

An example of a mentor showing an excellent result
BASELINE — Goal | have for my girls is...... ENDLINE - Have you fulfilled this goal?
My goal is to help girls to organise a rally,
street play, community meeting and flash mob
Completely M
Partially
Not at all

Please explain: / have fulfilled my goal completely by
helping girls organise all the events—rally, street
play, community meeting and flash mob—
successfully.

An example of a mentor showing a mixed result

BASELINE — Goal I have for my girls is... ENDLINE - Have you fulfilled this goal?
My goal is to enable girls to increase their
understanding of restrictions and claim their

place in public by engaging with community Completely
members and parents. Partially M
Not at all

Please explain: /In my opinion | have only fulfilled my
aim partially. They engaged with parents, but did not
effectively engage with other key stakeholders. They
increased their visibility in public by organising a
community meeting, but this has sparingly increased
their mobility in their community. Of the total 10 girls,
three girls did not participate in the activities.

An example of a mentor showing a poor result

BASELINE — Goal I have for my girls is... ENDLINE - Have you fulfilled this goal?
My goal for the girls is to assist them in

implementing their project plans. | want them

to improve their safety and mobility by Completely

mobilising other girls in the community and Partially

bringing solutions to the problem of eve- Not at all M
teasing.

Please explain: /In my opinion | have not achieved my
goal for the girls. They were not able to implement
their plans and mobilise other girls in the
community.
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By comparing the responses provided by mentors at baseline and endline, this question measures to
what extent has a mentor been able to fulfil the objectives set at the baseline for girls.

The responses are scored using a three-point scale:

Score 1-Poor Results

Score 2- Mixed Results

Score 3- Excellent Results

Compare the responses provided by participants at baseline and endline.

As shown in the examples above, if a participant has not fulfilled her goal, assign a score of 1
(poor result); if the participant has partially fulfilled her goal, assign a score of 2 (mixed
results); if the participant has completely fulfilled her goal, assign a score of 3 (excellent
result).

The results for all the mentors can be shown through a graph, as seen in Figure 4, that
illustrates the extent to which mentors fulfilled their objectives for girls, themselves, for the
community and learning from each other.

5) Goals for yourself

An example of a mentor showing an excellent result

BASELINE - Goal | have for myselfis... ENDLINE - Have you fulfilled this goal?
| want to improve my communication skills. | want
to develop expertise in gender issues, project Completely M
management and community work. Partially

Not at all

Please explain: / have improved my
communication in Hindi. | can understand the
problems of girls and support them to
overcome the challenges. | spoke to the parents
of girls and helped them in getting the support
of their family to participate in the program. |
worked in two different communities.

An example of a mentor showing a mixed result

BASELINE — Goal | have for myself is... ENDLINE — Have you fulfilled this goal?
| want to: Completely

a) Improve my writing skills Partially M

b) Improve my computer skills Not at all

¢) Improve my leadership skills

Please explain: / have improved my leadership
skills.

www.empowerweb.org : . _ — : gz EMpOWQr




24
An example of a mentor showing a poor result

BASELINE — Goal | have for myself is... ENDLINE — Have you fulfilled this goal?
I want to improve my skills in interacting with Completely
government officials and writing applications. Partially

Not at all M

Please explain: / have not improved my skills .

By comparing the responses provided by mentors at baseline and endline, this question measures to
what extent has the mentor been able to accomplish the objectives set at the baseline for herself.
The responses are scored using a three-point scale.
For instance:

Score 1- Poor Results
Score 2- Mixed Results
Score 3- Excellent Results

Compare the responses provided by participant at baseline and endline.
As shown in the examples above, if a participant has not fulfilled her goal, assign a score of 1
(poor result); if the participant has partially fulfilled her goals, assign a score of 2 (mixed

results); if the participant has completely fulfilled her goals, assign a score of 3 (excellent
result).

3) The results can be illustrated through a graph, as shown in Figure 4.

6) Goals for your community

Example of a mentor showing an excellent result

BASELINE - Utilizing the program network, | ENDLINE - Have you fulfilled this goal?
will bring the following changes to the
community...
| want to mobilise a group of mothers to Completely
support the girls in implementing their project.  Partially
Not at all

Please explain: / mobilised a group of 20 mothers
who supported the girls in implementing 3 projects.
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Example of a mentor showing a mixed result

BASELINE - Utilizing the program network, | ENDLINE - Have you fulfilled this goal?
will bring the following changes to the

community...

I will engage with community members and

convince them to allow their daughters to go Completely

out and work towards preventing eve-teasing Partially 4}

in the streets. Not at all

Please explain: Some people in the community
allowed their daughters to go out, but they have not
lent support to our activities to end eve-teasing in the

streets.
Example of a mentor showing poor result
BASELINE - Utilizing the program network, | ENDLINE - Have you fulfilled this goal?
will bring the following changes to the
community...
Through the projects planned by my girls, the
men and women in ward M/E would support Completely
the girls from the waste picking community to Partially
access the resources and spaces that girls Not at all

belonging to the upper caste enjoy.

Please explain: We did not implement our project in
ward M/E.

By comparing the responses provided by mentors at baseline and endline, this question measures to
what extent has the mentor been able to accomplish the objectives set at the baseline for carrying
out measures to bring changes to the community through projects led by girls.

The responses are scored using a three-point scale.
Score 1-Poor Results

Score 2- Mixed Results

Score 3- Excellent Results

Compare the responses provided by participant at baseline and endline.
As shown in the examples above, if a participant has not fulfilled her goal, assign a score of 1
(poor result); if the participant has partially fulfilled her goals, assign a score of 2 (mixed
results); if the participant has completely fulfilled her goals, assign a score of 3 (excellent
result).

3) The results can be illustrated through a graph, as shown in Figure 4.
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7) Goals for learning from other organisations

Example of a mentor showing an excellent result

BASELINE - Looking at the Learning ENDLINE — What have you learned from other
Community network, | would like to organisations?
learn.....
I would like to learn how to coordinate with
different groups, make a budget, Completely M
implement actions and train girls. Partially
Not at all

Please explain: / coordinated with all the mentors,
helped and trained girls to prepare budget and

implement their plans

Example of a mentor showing a mixed result
BASELINE - Looking at the Learning ENDLINE — What have you learned from other
Community network, | would like to learn...  organisations?
I would like to learn how to use the internet
and social media from others. Completely

Partially M

Not at all

Please explain: / have learned how to use the internet,
but | do not know how to use social media.

Example of a mentor showing a poor result

BASELINE - Looking at the Learning Community ENDLINE — What have you learned from
network, | would like to learn... other organisations?
I want to learn how to engage with the community from
other organisations. Completely
Partially
Not at all M

Please explain: / worked with girls, but I did
not work with the community.

By comparing the responses provided by mentors at baseline and endline, this question measures
what did she learn from the program network during her training and participation?

The responses are scored using a three-point scale.
Score 1-Poor Results

Score 2- Mixed Results

Score 3- Excellent Results

Compare the responses provided by participant at baseline and endline.
As shown in the examples above, if a participant has not fulfilled her goal, assign a score of 1
(poor result); if the participant has partially fulfilled her goals, assign a score of 2 (mixed
results); if the participant has completely fulfilled her goals, assign a score of 3 (excellent
result).

3) The results can be illustrated through a graph as shown in Figure 4.
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Figure 4: Goals Fulfilled by Mentors

Goals for Mentors

Aims for Learning from other organisations [ IENEGEGEGEGEGEEEGZN2YNIEHSYAD109%
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Activity 2: Girl Engagement

Encounter

Objectives:
* To introduce the program to girls
* To create a platform for girl leaders from all the member organizations to meet each other and
interact
* To enable girl leaders to identify and priorities issues for the implementation phase

Logistics: Schedule of Activities:

* Decide a time and place mutually * Introduction
convenient for all groups * Baseline data collection
(preferably a Sunday as girls can come * Asession on understanding gender/
without missing school) discrimination against girls

* Make sure that the venue has adequate e Selection of issues by girls for
space for activities implementation phase

* Delegate responsibilities to the team of e Selection of three girl leaders from each
mentors and organizers to arrange organization
transport, food, water, activities, hygiene
and sanitation

Process

Step 1: Introduce the program and explain the purpose of this training. Ask the girls to pair up and
get to know each other. Each girl in the pair will introduce her partner to the group.

Step 2: Ask the girls to complete the baseline tools facilitated by mentors.

Step 3: Screen a short documentary/ film appropriate for the girls to facilitate discussions on
gender-based discrimination. Ask them to form groups and initiate discussions on topics such as:
“because | am a girl...”, “if | were a boy...”, “things | like about being a girl/ things I do not like
about being a girl”.

break for lunch

Step 4: Start with an energizer. Ask girls to do different actions: walk, sit, sleep and run as a boy/
as a girl. Follow it up with a discussion on gender-based discrimination.

Step 5: Mentors moderate a session with girls from their organization. Ask girls to shortlist two
issues that they would like to work towards bringing change in their community. Also ask them to
elect three girl leaders from each organisation.

Step 6: Conclude the activity. Ask the girls to rate the day on a scale from 1-10 for the various
components such as logistics, facilitation and utility of the training to them.
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Understanding Self Tool

Description: This tool was developed by EMpower and Vacha Trust. The Understanding Self Tool is a
form which contains both open-ended and closed-ended questions. It measures the changes in the

level of self-esteem, self-efficacy, self-concept and leadership skills in girls. It also measures their
ability to defend girls’ rights to safety and mobility.

Purpose: The aim of this exercise is to measure each girl’s understanding of self and changes in the
level of leadership skills by comparing the responses at baseline and endline.

Time frame: Baseline, Encounter, 1 month
Endline, Sharing Meeting, 10" month

Who will administer this tool: Mentors will administer this tool with girls.
Materials Required: Copies of form and pens

Directions:
1) Each participant will fill out this form.
2) Each form contains six questions.
3) Each question has two sections—one to be filled at baseline and the other to be filled at
endline.

Instructions for Facilitators:

1) Explain all questions to the participants after distributing the forms.

2) Ask them to fill out this form. Remind each girl to put her name, organization, date and age as
required in the form.

3) Explain which sections to fill at the baseline and endline.

4) Collect all the forms from girls after they fill out baseline sections and make sure to provide
them with the same form at the end of the implementation phase so that they can fill out the
endline section on the same form.

Sample of a Completed Understanding Self Tool Form

1) lam pleased that | can do this...
An example of a girl showing an excellent result

BASELINE ENDLINE

I am pleased that | can study and do I am pleased that | can go outside and do something to change
household chores. | think | am a good my community. | can now speak without fear to my parents
daughter. about how I feel about my life. | know how to prepare a budget

and plan any event.

An example of a girl showing a mixed result

BASELINE ENDLINE

I can give a speech and train a group of girls to do a I can train my group to do a street play. | can
protest march. communicate with community members.
BASELINE ENDLINE

I can help my friends and make posters. I want to change myself, but | feel so confused.
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By comparing the responses provided by participants at baseline and endline, self-confidence can be
measured.

Baseline: Ask girls to think and write about what they believe they are able to do. Probe them to think

about their skills.
Endline: Ask girls to think and write about what they believe they are able to do now.

The responses are scored using a three-point scale.
Score 1-Poor Results

Score 2- Mixed Results

Score 3- Excellent Results

Compare the responses provided by participants at baseline and endline.
As shown in the examples above, if a participant has not fulfilled her goal, assign a score of 1
(poor result); if the participant has partially fulfilled her goals, assign a score of 2 (mixed
results); if the participant has completely fulfilled her goals, assign a score of 3 (excellent
result).

3) Result for all the girls can be displayed through a graph as shown below.

Figure 5: Confidence Level of Girls

Confidence Level

70% 63%
60%
50%
40%
30%
20%
10%

0%

29%

% of Respondents

8%

1- Not Confident 2- Mixed Results 3-Confident
e No. of Girlsin Year -3 8% 29% 63%
% of Girls in Year-3
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2) |like these qualities in me...

An example of a girl showing excellent results

BASELINE ENDLINE
I like that | am sensitive towards others and | | like that | can stand up for myself and demand my rights. | am
apologize when | am wrong. brave and frank. | have fought against violence. | can freely talk

to anyone and go anywhere without fear. | no more hesitate to
talk with boys. | can even speak to the police. | am happy that |
want to be a lawyer.

An example of a girl showing mixed result
BASELINE ENDLINE

| like that | am confident, beautiful and | like that | am cute, confident and my friends think that | am
everyone likes me. good.

An example of a girl showing poor result
BASELINE ENDLINE
I like that | am intelligent and always score | don’t know what | like about myself and | am worried about

well in exams. My parents think that | am a what people will think about me.
decent girl.

By comparing the responses provided by participants at baseline and endline, this question measures
the self-concept of a girl after completing the Learning Community activities.

Scoring

The responses are scored using a three-point scale.
Score 1-Poor Results
Score 2- Mixed Results
Score 3- Excellent Results

1) Compare the responses provided by participants at baseline and endline.

2) Asshown in the examples above, if a participant has not fulfilled her goal, assign a score of 1
(poor result); if the participant has partially fulfilled her goals, assign a score of 2 (mixed
results); if the participant has completely fulfilled her goals, assign a score of 3 (excellent
result).

Thematic Analysis

1) Athematic analysis of the responses should be conducted to identify the nature of self-
efficacy at the individual level. For the Learning Community, the girl participants selected
issues of restrictions, mobility and public safety to address in their communities, therefore, it
is expected that they would report changes related to their improved mobility, role and
presence in their community.
Analyse the narrative accounts of the girls and identify the recurrent themes. Do a tally of
these themes to understand the kind of changes they identify in themselves. If we look at the
response provided above by the girl showing an excellent results, it reflects the following
themes: self-esteem, increased mobility, aspirations and improved communication skills.

The results can be displayed as shown in Figure 6.
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Figure 6: Nature of Improvement in the Participants
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3) When | address a group ...
An example of a girl showing improved communication skills

Baseline Endline

)] Stammer ¥ )] Stammer O

i) Look at the ceiling O i) Look at the ceiling O

iii) Look at the floor 4 iii) Look at the floor O

iv) Shake my legs M iv) Shake my legs O

V) Sweat in my palms 4 V) Sweat in my palms 4

vi) Swing sideways frequently OJ vi) Swing sideways frequently OJ

vii) Cough alot ¥ vii) Coughalot O

viii) Put my hands on the face/tuck hair viii) Put my hands on the face/tuck hair
behind my ears repeatedly behind my ears repeatedly 4

ix) Cry 4 ix) CryO

X) Swallow repeatedly as throat X) Swallow repeatedly as throat becomes
becomes dry dryd

xi) Speak very fast(] Xi) Speak very fast[]

xii) Speak very low so that it is hard to Xii) Speak very low so that it is hard to
hear me O hear me OJ

Xiii) Get tongue-tied (so nervous I’'m Xiii) Get tongue-tied (so nervous I’'m
unable to speak unable to speak O

Xiv) Forget what | want to say™ Xiv) Forget what | want to sayd

XV) Any other O please write XV) Any other O please write
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An example of a girl showing no change

i)
i)
iii)
iv)
v)
vi)
vii)
viii)

ix)

X)

Xi)
Xii)

Xiii)

Xiv)
XV)

An example of a girl showing a poor result

i)
iii)
iv)
v)
vi)
vii)
viii)

ix)

X)

Xi)
Xii)

Xiii)

Xiv)
XV)

www.empowerweb.org

BASELINE

Stammer

Look at the ceiling O

Look at the floor ¥

Shake my legs

Sweat in my palms O

Swing sideways frequently OJ
Coughalot 4

Put my hands on the face/tuck hair
behind my ears repeatedly ¥

Cry M

Swallow repeatedly as throat
becomes dryd

Speak very fastO

Speak very low so that it is hard to
hear me O

Get tongue-tied (so nervous I’'m
unable to speak

Forget what | want to sayd]

Any other O please write

BASELINE

Stammer

Look at the ceiling O

Look at the floor O

Shake my legs

Sweat in my palms O

Swing sideways frequently OJ
Coughalot

Put my hands on the face/tuck hair
behind my ears repeatedly OJ
CryO

Swallow repeatedly as throat
becomes dryd

Speak very fastO

Speak very low so that it is hard to
hear me O

Get tongue-tied (so nervous I’'m
unable to speak

Forget what | want to sayd]

Any other O please write

i)
iii)
iv)
v)
vi)
vii)
viii)

ix)

X)

Xi)
Xii)

Xiii)

Xiv)
XV)

i)
iii)
iv)
v)
vi)
vii)
viii)

ix)
X)

Xi)
Xii)

Xiii)

Xiv)
XV)

ENDLINE

Stammer

Look at the ceiling O

Look at the floor ¥

Shake my legs O

Sweat in my palms O

Swing sideways frequently OJ
Coughalot

Put my hands on the face/tuck hair
behind my ears repeatedly ¥

Cry M4

Swallow repeatedly as throat
becomes dryd

Speak very fast]

Speak very low so that it is hard to
hear me O

Get tongue-tied (so nervous I’'m
unable to speak

Forget what | want to say]

Any other O please write

ENDLINE

Stammer

Look at the ceiling O

Look at the floor ¥

Shake my legs OO

Sweat in my palms O

Swing sideways frequently OJ
Coughalot

Put my hands on the face/tuck hair
behind my ears repeatedly ¥

Cry M4

Swallow repeatedly as throat
becomes dry

Speak very fast]

Speak very low so that it is hard to
hear me O

Get tongue-tied (so nervous I’'m
unable to speak

Forget what | want to say[d

Any other [ please write
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By comparing the responses ticked by participants at baseline and endline, this question measures an

essential skill: speaking to a group or in public.
1) The checklist filled by the girl is representative of the kind of challenges she faced while
speaking in public before and after joining the Learning Community.

2) Count the weaknesses she ticked in the baseline and compare it with the endline to see if a
girl has reduced the challenges she faces while speaking in public. In the above example,
where a girl has shown increased communication skills, she has reported 10 weaknesses in
the baseline and two weaknesses in the endline, indicating reduction in weaknesses.

3) The results can be illustrated through a graph as shown in Figure 7.

Figure 7: Improvement in Communication Skills

4) When | see a girl being harassed by a bunch of boys in my community | most likely will...
An example of girl showing excellent results

BASELINE ENDLINE

i)  RunawayM i) RunawayO

ii) Shout at the boys O ii) Shout at the boys

iii) Ignore and walk away 1 iii) Ignore and walk away OJ

iv) Gather other people in the community iv) Gather other people in the community
and settle the matter O and settle the matter

v) Discuss with my mentors and use v) Discuss with my mentors and use
proper strategies to solve this issue O proper strategies to solve this issue

vi) Any other O (write in what you would vi) Any other O (write in what you would
do) do)
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An example of girl showing mixed results

BASELINE ENDLINE

i) RunawayO i) RunawayO

ii) Shout at the boys O ii) Shout at the boys O

iii) Ignore and walk away [ iii) Ignore and walk away [0

iv) Gather other people in the iv) Gather other people in the community and
community and settle the settle the matter O
matter O v) Discuss with my mentors and use proper

v) Discuss with my mentors and strategies to solve this issue 1
use proper strategies to solve vi) Any other O (write in what you would do)
this issue 4

vi) Any other O (write in what
you would do)

BASELINE ENDLINE

i) RunawayO i) RunawayM

ii) Shout at the boys O ii) Shout at the boys O

iii) Ignore and walk away [0 iii) Ignore and walk away [0

iv) Gather other people in the iv) Gather other people in the community and
community and settle the settle the matter O
matter 4 v) Discuss with my mentors and use proper

v) Discuss with my mentors and strategies to solve this issue OJ
use proper strategies to solve vi) Any other O (write in what you would do)
this issue O

vi) Any other O (write in what
you would do)

By comparing the responses ticked by participants at the baseline and endline, this question
measures their ability to defend girls’ rights to safety and mobility without being harassed.
Baseline: Ask the girls to tick the options they would most likely follow if they see a girl being
harassed in their community.

Endline: Ask the girls to tick the options they would follow if they see a girl being harassed in their
community.

Scoring: The responses are scored using a three-point scale.
Score 1- Poor Results
Score 2- Mixed Results
Score 3- Excellent Results

Compare the responses provided by participants at baseline and endline.
As shown in the examples above, if a participant has not fulfilled her goal, assign a score of 1
(poor result); if the participant has partially fulfilled her goals, assign a score of 2 (mixed
results); if the participant has completely fulfilled her goals, assign a score of 3 (excellent
result).

3) The results can be displayed through a graph as shown in Figure 8.
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Figure 8: Improved Abilities to Defend Girls’ Right to Safety and Mobility

Ability to Defend Girl's Right to Safety and Mobility
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Kind of change

B Ability to Defend Girl's Right to Safety and Mobility

2) What can boys do that you cannot? What can you do that boys cannot?

An example of a girl showing an excellent result

BASELINE ENDLINE

Boys can dance and go outside whenever they want. There is nothing called girls’ work or boys’ work. Girls

They do not have to do any household chores, and can study and become whatever they want. They

they get more money from parents. They can play in should ask for their rights and freedom from family and

public spaces. Girls cannot go to watch movies. community. They can prevent harassment through
campaigns. They have demands and needs just like
boys and elders. They can speak to the media and
perform in public.

BASELINE ENDLINE
Boys are stronger than girls. They can protect girls. Boys are powerful and can walk outside without fear.
BASELINE ENDLINE

Boys and girls are equal and parents should not Boys can abuse girls, but girls cannot abuse boys.
discriminate.
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By comparing the responses provided by a girl at baseline and endline, this question measures a girl’s
understanding of her roles and abilities vis-a vis boys.

Scoring

The responses are scored using a three-point scale.
Score 1- Poor Results
Score 2- Mixed Results
Score 3- Excellent Results

Compare the responses provided by participants at baseline and endline.

As shown in the examples above, if a participant has shown poorer understanding of gender
roles at the endline, assign a score of 1 (poor result); if the participant shows a mixed
understanding of her gender role, assign a score of 2 (mixed results); if the participant shows
and exellent understanding of her gender role, assign a score of 3 (excellent result).

3) Theresults can be displayed through a graph as shown in Figure 9.

Thematic Analysis

1) Athematic analysis of the responses should be conducted to identify the nature of
improvement in understanding of gender roles at the individual level. In the Learning
Community, the girl participants were trained to improve their leadership in their communities
to address the restrictions to mobility and public safety. Therefore, it is expected that they
would report empowered gender roles after completing the program.
Analyse the narrative accounts of the girls and identify the recurrent themes. Do a tally of
these themes to understand the kind of changes they identify in the gender roles. If we look at
the above response provided by the girl showing excellent results, it reflects the following
themes: access to resources, power, freedom and mobility, which is an improvement in her
understanding of gender roles.

3) The results are displayed in Figures 10.

Figure 9: Improvement in the Girl’s Understanding of Gender Roles

Girl’s understanding of her roles and abilities vis-a-vis boys

80% 67%
70%
60%
50%
40%
30%
20% 9%
10%
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1- Poor 2- Mixed Results 3-Excellent
mm= N 0. of Girls in Year -3 9% 24% 67%
% of girls in Year-3
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Figure 10. Nature of Improvement in the Understanding of Gender Roles

Girl’s understanding of her roles and abilities vis-a-vis boys
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Leadership and Monitoring &
Evaluation Training for Girls

Objectives:

* To provide leadership training to three girl leaders (selected from a group of 10)
* To provide them training on how to prepare an activity plan, M&E plan, budget and timeline

for implementing a project

Logistics:

* Decide atime and place mutually
convenient for all the girl leaders

* Make sure that the venue has
adequate space for activities

* Make sure that all the required
stationary, equipment, forms are in
place before starting the session

* Delegate responsibilities to the
mentors and organizers for arranging
transport, food, water, activities,
hygiene and sanitation

Schedule of Activities:
* Introduction
* Baseline data collection
* Preparation of activity plans, budget
sheets and timeline by girls
* An activity focussing on leadership
development

Directions:

Step 1: Start the session by welcoming the girl leaders. Explain the objectives of the training.
Step 2: Conduct a session on project planning. Ask mentors and girls from each organization to work
in a group and plan their project. Ask each group to prepare an activity plan, M&E plan, budget sheet

and timeline for their interventions.

Step 3: Mentors guide the girl leaders to make sure that their project plans are specific, measurable,

attainable, realistic and tangible (SMART).

Step 4: Ask the girls to fill out the baseline section of the Planning and Budget Sheet.
Step 6: Make this session as interactive as possible. Use activities such as energizers and songs in
between to keep up the enthusiasm of the participants.
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Planning and Budget Sheet

Description: This tool was developed by EMpower. The Planning and Budget Sheet contains sections
for girls and mentors to write their activity plan, create a timeline, prepare a budget for events and set

goals for the project. This form is divided into two sections: baseline and endline.

Purpose: The aim of this exercise is to let participants gain experience of project planning through
creating activity plan, budget, timeline, goals and deliverables for their project.

Time frame: Baseline, Leadership and Monitoring & Evaluation Workshop, 1* month
Endline, Sharing Meeting and End of the Implementation Phase, 10" month

Who will administer this tool: Mentors/Facilitator will administer this tool with girls.

Materials required: Copies of form and pens

Directions:
1) Girls and mentors from an organization will form a group.
2) Each group will be provided a form.
3) This form has two sections- one to be filled at baseline and the other at the endline.
4) Baseline: The form comprises tables where each group writes a list of activities, materials
required and budget. In addition they will also prepare an M&E plan in which they create a
timeline for their project and describe the expected results and how they will achieve their

goals.
5) Endline: The form comprises tables where each group would write the activities carried out,

expenditure, and outcomes.

Instructions for Facilitators:
1) Make sure that mentors and girls from each organization should work together.
2) Remind them to put their names, organizations, date and age as required in the forms
3) Explain them which sections to fill at the baseline and endline.
4) Collect all the forms after baseline sections are filled and make sure to provide them the same
forms at the end of implementation phase so that they can fill the endline section on the same
form.

A Sample Completed Planning and Budget Sheet

Girl Leader Names: Saba Sheikh, Poonam, Nausheen Bano
Mentor Names: Shabana Siddique

Organization: Vacha

Date: 08/02/ 2015

BASELINE
Q1.What is the change that you would like to see in your community?

We want to get all the toilets in our community repaired.
We want to ensure clean and safe community toilets for girls and women.

Ask them to think about the problems they face in their community. They should write what kind of

transformation they intend to bring in their communities.
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BASELINE
Q2. Activity 1

Street play on the issue of sanitation and girls’ access to toilets.

Q3. How will this activity help the community change?

- Rallies and street plays will help us in creating awareness about the issue of girl’s access to
community toilets.

- It will help as mobilize other girls to form a pressure group to work on this issue.

- We will conduct a discussion with community members on this issue after play and get their
support though a signature campaign. We will submit the signatures to the Municipal officer.

- We will prepare a charter of demand and speak with community leaders to get the non-functional
toilets repaired.

Q4. What steps are needed?

- Arrange a theatre workshop to prepare a play.

- Perform street play in 8 areas within our community and take signatures of the community
members

- Create a pressure group of 30 girls and carry out a community mapping.

- Conduct a public meeting with community leaders to discuss the issue.

- Meet with Municipal Officer to discuss the issue, submit signatures and charter of demands and
urge them to take actions to repair the non-functional toilets.

Q5. What things will you need to buy/pay for? (later estimate costs for these)

- Hire a theatre trainer

- Music instruments, costumes and props for the play
- Stationary

- Maedical Kit

- Refreshment

Q6. How many people would you reach?

1200

Q7. How will you know whether this activity had the effect you hoped for? What information will you
collect?

- Positive feedback from community members

- People willing to participate in signature campaign to support our cause

- Girls from the community join our pressure group to work on this issue

- Community leaders lending us support to meet officials in the Municipal Corporation

- Municipal Corporation takes action to repair all the community toilets

- We will do a community mapping with the pressure group to find out: the number of non-functional
toilets, what kind of problems girls face when they use the toilets, which places in the community do
they feel unsafe and why?
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Q8. What may be the challenges and how might you overcome them?
Most of the parents might not let girls to join our pressure group. We will conduct a parents meeting

and tell the parents about this issue and how we would like to solve problems which will benefit every
girl and women in community. We will request them to allow their daughters to join the campaign.

ENDLINE
Qg. Did you achieve all your aims for this activity? How many people did you reach?

Yes we achieved all our aims. We reached out to 1500 people through our activities

Q10. What were your biggest achievements? List three important achievements.
- Government authorities repaired 17 community toilets and girls’s access to clean and safe
toilets have increased
- Our Campaign was covered in Newspapers
- Pressure groups of women formed who are working on different issues related to sanitation
in the community

Q11. What did you not achieve?

We wanted to do a photo exhibition in one of the ward on the occasion of International Women’s Day.
Q12. Why do you think that is?

We were not able to do this as we did not get permission from the authorities to book the venue.

Questions 9-12 are to be filled at the endline. Explain all the questions to them after distributing
forms. Ask girls to refer to their responses provided at baseline and fill out the endline section by

indicating if they were able to fulfil their goals/targets. If yes, ask how this was achieved and what
the most important result was; and if not, ask what were the challenges.
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Budget Sheet Example Activity 1
Q13. How much will this 250 copies of survey
activity cost you? Think about =2x250 = 1) Theatre Workshop- Rs 3000
all the things that you will 500/- 2) Travel — Rs2000
need to buy or pay for and 3) Music instruments- Rs2500
then list them, along with their Lunch for 15 trainees 4) Refreshment- Rs 5000
cost for each activity =50 X 15 5) Costumes- Rs 1000
=750 6) Medical Kit- Rs 300

7) Stationary- Rs 800
20 pens =150/ -

20 posters about survey =

1500/-
Total cost for each activity 500+750+150+1500 Rs 14600/-
= 2900/-
Total budget amount Activity 1 = 2900/- Total Budget for Activity 1- Rs
requested (add up all the Activity 2= 5000/- 14600
costs for each activity) Total=7900/-
Mentor sign off Approved
Executive Director at your Approved

organization

Q14. ENDLINE: Did you meet your budget expectations? How much money did you
spend? How much money is left?

Yes.

We spent Rs 146000

Question 13 must be filled out at baseline. Ask girls to prepare a budget for the activities they
planned. Probe them to think of the material they require and expenses during the implementation of
the activity while writing their budgets.

Question 14 must be filled out at endline. Ask participants to look at the budget planned and assess if
they were able to carry out the activities within budget.

Notes
1) Summaries of each organisation’s planning and Budget sheet can be used for documentation
of the program.

2) The completed planning and budget sheets can be assessed to measure the following impact:
* What kind of activities are conducted?
* How many girls implemented these activities?
* How many people in the community were directly and indirectly reached through an

activity? What kind of changes were observed in the community?

* Did girls use the activities to exercise their leadership and planning skills?
* Did girls claim the public space in their community? If yes how?

3) Results can be displayed through graphs as shown in Figure 11, 12 and 13.
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Figure 11. Acitivies Planned and Implemented

Figure 12. Total Outreach

Figure 13: Budget Utilized for Implementing Activities
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Social Network Mapping

Purpose: The aim of this exercise is to understand the social network of a participant.
Time frame: Leadership and Monitoring & Evaluation Workshop, 1* month
Who will administer this tool: Mentors will administer this tool with girls.

Materials required: Copies of the form, pens and different color markers

Directions:

45

1) The facilitator will ask each participant to write the names of people who they think they are

close to, or who they trust or who helps them the most.

2) At the centre of the form, the participants are asked to make a figure that represents

themselves.

3) A participant should write the name of people on the concentric circles from a scale starting
from most trusted/loved/helpful at the centre to the least trusted/loved/helpful appearing

away from the centre.

Instructions for Facilitators:

1) Ask girls to add their name, age, organisation and date on the charts/sheets.

2) Collect all the sheets after the activity.

3) Take a photo of the sheets as it is easier to save and circulate.

Figure 13: A Sample of Completed Social Network Map

Not at all

Not at all

cousin best
friend

Not at all
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Activity 4

Implementation of Projects

Objectives:
e Toimplement a project on the themes selected by girls during the leadership and
monitoring & evaluation training.
* To engage with the community through events and activities.

Logistics: Schedule of Activities:
* Decide atime and place for the * Implementing the event
event/activity. * Filling out the Community Checklist

* Make sure that all the required
stationary, equipment and forms are in
place before starting the event.

Directions:

Step 1: Girls will implement the activities they planned during leadership training.

Step 2: Girl leaders and girls should be responsible for organising the event, seeking approval for the
space from relevant authorities and implementation of the activity.

Step 3: Ensure that each event addresses the theme selected by girls and has adequate means to
interact and engage with community members.

Step 4: After each event, mentors will sit with girls to fill out the Community Checklist form.

Step 5: Ask girls to reflect on what have they learnt and what will they do differently.

Step 6: Mentors should use social media tools—like Facebook and Twitter—to broadcast and
document the event.
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Life Line

Description: This tool is taken from the Girl Effect’s Insights Toolkit
(www.girleffect.org/media?id=3208). Life Line is a visual narrative tool that helps girls reflect on

moments in their life. Girls will use this tool to mark the moments of empowerment and
disempowerment in their life. This tool helps to understand the ebb and flow of girls’ lives.

Purpose: The aim of this exercise is to visualize the moments of empowerment and disempowerment
in each participant’s life.

Who will administer this tool: Mentors/Facilitator will administer this tool to girl leaders.
Time frame: Implementation Phase, 2™ - 9" month

Materials required: Sheets, charts and different coloured markers

Directions:

1) Give sheets and markers to the girl leaders.

2) Each girl will draw a line representing her life by highlighting important events during the
program.

3) Every time the line forms a peak it shows positive moments, achievements and happiness.
When the line forms a valley, it shows the challenging moments and disappointing periods
when the participant felt low.

4) Ask them to put words and picture next to the peaks and valleys to represent how they felt
during that part of their life.

Instructions for Facilitators:
1) Explain the activity to girls.
2) Asanexample, draw a sample line on the board.
3) Ask them to fill out each and every section of the sheet and include their name, age,
organisation and date.
4) Collect all the sheets after the activity.
5) Take a photo of the final sheets as it is easier to store and circulate.

Notes:
1) Life Line focuses on drawing rather than text, making it easier for participants to depict their
life.
2) It helpsin understanding the highs and lows and can be further explored to assess what
factors led to empowerment and disempowerment of adolescent girls, especially as they grow
older.
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Figure 14: A Sample Completed Life Line Form
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Community Checklist

Description: Community Checklist contains both close-ended and open-ended questions. It will be
used after the implementation of each activity. This form will help in gathering data about how the

community responded to the activity and its impact on community members and girls.

Purpose: The aim of this exercise is to map the community participation in a program.
Time frame: Implementation phase, 2™ to 9" month.

Who will administer this tool: Girls with the help of mentors will fill out this checklist for each
activity implemented.

Materials required: Copies of form and pens

Directions:
1) This form should be filled out by girls and mentors together for every activity.

Instructions for Facilitators:
1) Remind them to put their name, organization, date and location as required on the form.
2) Collect all the forms for analysis.

A Completed Community Checklist

Organization: Akshara Activity: Occupy Street Location: Poddar Library

Date: 12 September 2015 Time: 11am

1. Who participated in this activity
i. Girls M  Howmany- 60
ii. Boys M  How many
iii.  Staff Members 4} How many - 3
iv. ~ Community People M How many - 5

v.  Anyother O Howmany
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2. Who saw this event?

i. Girls 4} How many - 8o
ii. Boys %} How many - 60
iii.  Staff Members M How many - 9
iv. ~ Community People M How many - 600
v.  Anyother ] How many -2o00 (staff from nearby government offices)

3. After watching this event...

i. People agreed with our message O How many- 200
ii. People clapped O How many- 900
iii.  People participated and asked questions 0 How many - 95
iv.  People lent their support forthe event [0 How many - 8o

v.  Any other O How many - 8 (policemen and policewomen)
4. Some positive remarks for this event were...

A women in the community said: “These girls have done amazing work. | have visited this street library
for the very first time in past 2o years.”
5. Some negative remarks for this event were...

“It is indecent for girls and women to sit in street libraries among men.”
6. Because of this event there is increased mobility/decreased restriction for girls because...

Our efforts led to increased access and presence of women and girls in all the libraries.
7. What has changed for the for girls in the community as a result of this event...

Now, in all the street libraries one day in a week is reserved for girls and women.
8. I will follow this up by...

We would like to do this campaign in other areas of Mumbai.
9. lwill change the following for my next activity

i.  Iwould like to do a similar campaign on public tea stalls.

ii.  Iwould like to start a Facebook page on this campaign and create a book club to discuss issues
of restriction on girls and women.
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Figure 15: Number of People who Participated in Akshara’s Activities
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Figure 16: Total Reach of Akshara’s Activities
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Activity 6

Mentors
Check-in

Objectives:
* To create a platform for mentors from all the member organizations to meet and coordinate
with each other.
* To facilitate mentors to plan the activities and guide the girls.

Logistics: Schedule of Activities:
* Decide atime and place mutually * Mentors check-in could be held 2-3
convenient for all the mentors. times a year
* Make sure that the venue has adequate *  Welcome
space for activities. * [ntroduction
* Make sure that all the required * Mentors discussion
stationary, equipment and forms are in e Asession on social media

place before starting the session.

* Delegate responsibilities to the mentors
and organizers for arranging transport,
food, water, activities, hygiene and
sanitation.

Directions:

Step 1: Introduce the purpose of the check-in to mentors.

Step 2: Ask them to sit in groups. Conduct a group discussion on how mentors will coordinate plans
and activities. Ask mentors to discuss and prepare a course of action for the implementation of the
events.

Step 3: Conduct a session on social media tools. The session will focus on how to use social media
tools for their projects.

Step 4: Make this session as interactive as possible.
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Activity 7

Sharing
Meeting

Objectives:
* To share the achievements and experience with the each other.
* To collect endline data for M&E.

Logistics: Schedule of Activities:
* Decide a time and place mutually * Introduction
convenient for all the groups. * Baseline data collection,
* Make sure that the venue has adequate e Sharing by each group for 7-8 minutes
space for activities. * Preparation for yearbook
* Make sure that all the required * Collection of endline data

stationary, equipment and forms are in
place before starting the session.

* Delegate responsibilities to the mentors
and organizers for arranging transport,
food, water, activities, hygiene and
sanitation.

Directions

Step 1: Start the session by welcoming the participants and explain the objectives of the session.
Step 2: Invite each group to share their experiences and achievements for about 7-8 minutes.
Facilitate a discussion after each presentation and ask other participants to give feedback.

Step 3: Ask the girls and mentors to complete the endline forms: Moment of Change worksheet,
Understanding Self form, Planning Skills form, VACO form. Facilitator can also use dice game and
social network mapping exercise.

Step 4: Conduct a session with girls and mentors to plan the yearbook. Every year girls prepare a
yearbook in which they talk about their work and achievement. During the sharing meeting all the
girl participants with their girl leaders and mentors work on the content of the yearbook.

Step 5: Urge them to think about how they will present their achievements in the concluding event.
Provide them with a few tips on making an effective and engaging presentation.

Step 6: Collect all the endline forms and creative pages designed by girls.
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Moment of Change

Description: This tool was developed by Lydia Holden, director of Kahani Communications
(www.kahanicommunications.com). The Moment of Change worksheet is a narrative tool, which
consists of three questions that ask a girl to describe her life before joining the program, what has

changed in her life after joining the program and what she learned as a result of participating in the
program. Each girl records the changes that she observed in herself as a result of participating in the

Purpose: The aim of this exercise is to obtain a narrative account of the transformation felt by each
participant.

Time frame: Sharing Meeting, end of Implementation Phase, 10" month
Who will administer this tool: Mentors/Facilitator will administer this tool with girls.

Materials required: Copies of form and pens

Directions:
1) This form should be filled out by girls.
2) Girls will answer three questions on the changes they have seen in themselves over the
course of the program.

Instructions for Facilitators:
1) Explain all questions to the girls after distributing the forms.
2) Ask them to fill out all the sections.

A Sample of a Completed Moment of Change Form

Name: Qamarunissa Age: 13 Year in School: 9th

Family Members: 14 Organisation: Aangan Village/City: Govandi

Q1. What was my life like Q2. What is my life like after Q3. What did | learn about myself, my
before joining the program? joining the program? community, my world?

I never used to talk with boys  After | joined the Learning I have learnt that | can openly talk
and | lacked the confidence to Community | have gained a and wish that every girl in this world
go out and perform any lot of confidence to speak in  should bring this change in herself.
activities. front of a large number of

people. Now | am not scared
ofgoing outside and
participate in rallies and
street plays. Today | can
stand proudly and say that |
am a girl and equal to boys.
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What was my life like before
joining the program?

I was a girl who wanted to do
something in my life so that my
parents can be proud of me.

What was my life like before
joining the program?

I was a girl who wanted to help
other girls in my community. |
wanted to be a teacher.

Ask the girl to think of what her
life was like before joining the
program. Ask her to describe
how she thought of herself, her
community and her world.

www.empowerweb.org

What is my life like after joining
the program?

After | joined the Learning
Community | want to do
activities so that my parents
can be proud of me.

What is my life like after joining
the program?

| feel that | cannot change
everything.

Ask the girl to write down in
what ways her life changed
after joining the program. Ask
her to describe how she
thought of herself, her
community and her world.

What did I learn about myself,
my community, my world?

I like spending time with my
friends at the Learning
Community.

What did I learn about myself,
my community, my world?

| have to be an obedient girl to
be safe in my neighbourhood.

Urge the girl to write down the
things she learnt about herself
which she did not know before.

What did she learn from others?

What did she learn about her
community and society?
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Figure 17: Self-Transformation in the Girls
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Thematic Analysis

A thematic analysis of the responses should be conducted to identify the nature of self-transformation
at the individual level. For the Learning Community, the girl participants selected issues of
restrictions, mobility and public safety, therefore, it is expected that they would report changes
related to their improved mobility, role and presence in their community.

The narrative accounts of the girls should be analysed and recurrent themes should be counted and
tallied to understand the kind of changes they identified in themselves. For instance, in the above
response of the girl who displayed excellent results, the following themes are reflected: improved
communication skills, increased mobility and improved notion of gender equality. Results can be
displayed through a graph as shown in Figure 18.

Figure 18: Moment of Change

Moment of Change
0 63.00%
v 70.00% , 55.00%
o 60.00% 51%
5 50.00%  40.00% 36.00%
2 40.00%
3 30.00% 22.00%
~ 0,
X 10.00%
0.00% . .
Expressi
) ng Gender
Self- . Conﬁ.de thougth Agentof Plannin equality
Mobility =~ ncein
esteem . son change g &
public L
harrasm justice
ent

B9 of themes emerged in the responses

of Year -3 Endline 40.00% 36.00% 15.00% 51% 63.00% 22.00% 55.00%

% of themes emerged in the responses

www.empowerweb.org , : _ —— _ EN\power



57

Dice Game

Description: This tool was developed by Lydia Holden, director of Kahani Communications
(www.kahanicommunications.com), and modified by EMpower. The Dice Game is a participatory

activity used to ignite discussions between girls in a group on six topics. Each girl in the group rolls
the die and shares her thoughts on the topic correlating to the face number of the die roll.

Purpose: The aim of this exercise is to get the responses of the girls on topics that allow for deeper
self understanding.

Time frame: Sharing Meeting, end of Implementation Phase, 10" month
Who will administer this tool: Mentors/Facilitator will administer this tool with girls.

Materials required: Dice, flipcharts, pens and different coloured markers

Directions:

1) Groups of 4-6 girls are formed.

2) The girls are then given one die, which they each take turns rolling.

3) Each number on the face of the die represents a different subject to talk about; for each
number, there is a corresponding word written on flipchart paper:
1: Dreams (future aspirations)
2: Changes (in the community)
3: Successes
4: Challenges
5: Happiness
6: Equality (between girls and boys)

4) The girl who rolls her die first tells her group what she thinks about the word that she has
rolled; a group member writes down her thoughts on the flipchart paper.

5) The game continues until all the girls have a chance to express their thoughts on all six pieces
of paper.

6) The winning team is one where all girls have written on all six pieces of paper.

Instructions for Facilitators:
1) Explain the activity to girls
2) Askthem to keep track of time
3) Make sure each of the girls is provided the opportunity to express her thoughts

Notes:
1) This tool helps girls develop a better sense of self
2) The answers on the six different pieces of flip chart paper can be used to understand the views
of participants about themselves.
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Planning Skills Form

Description: This tool was created by EMpower. The planning skills form contains 11 questions that
measures the level of project planning skills of the participant. Each participant ticks the skills

attained during the program and indicates the level of those skills.

Purpose: The aim of this exercise is to measure the project planning skills of the girls.
Time frame: Endline, Sharing Meeting, 10" month

Who will administer this tool: Mentors will administer this tool with girls.

Materials required: Copies of form and pens

Instructions for Facilitators:
1) Explain all questions to the participants.
2) Askthem to fill out all the sections in the form. Remind them to put their name, organization,
date and age as required on the forms.
3) Collect all the forms after baseline sections are filled out and make sure to provide them with
the same form at the end of the implementation phase so that they can fill out the endline
section on the same form.

A Sample of Completed Planning Skills Form
1) While working in the program | have developed the following abilities:

i. Plan an event ¥

Very much Much Some Little Very little
v

ii. Make abudget ¥

Very much Much Some Little Very little
v

iii.  Make a presentation ¥

Very much Much Some Little Very little
v

iv.  Talk with police, municipal personnel and other government officials &

Very much Much Some Little Very little
v
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v.  Ability to work with different people 4

Very much Much Some Little Very little
v

vi.  Ability to manage time and meet deadlines

Very much Much Some Little Very little
v

vii.  Ability to coordinate with a team 1

Very much Much Some Little Very little
v

viii.  Capacity for generating new ideas (creativity) O

Very much Much Some Little Very little

ix.  Elementary communication skills (writing, sending emails, making a PowerPoint presentation)

]
Very much Much Some Little Very little
v
X. Any Other
Very much Much Some Little Very little

1) Ask the girls to tick the abilities they feel that they have developed after participating in the
program. For every ability ask them to mark the level from ‘very much’ to ‘very little’ that they

feel they achieved.
2) Results can be displayed through a bar chart as shown in Figure 19.
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Figure 19: Planning Skills Acquired by Girl Participants
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VACO Checklist

Voice, Action, Comportment & Opportunity

Description: This tool was developed by the MS Foundation for Women, New York
(www.forwomen.org) and was modified by EMpower. VACO stands for Voice, Action, Comportment

and Opportunity. This checklist measures incremental (that is, small) changes in behaviours that
show how a girl can develop into a more confident person and leader.

Purpose: The aim of this exercise is to measure the different ways in which a girl uses her voice in the
program.

Time frame: Endline, Sharing Meeting, 10" month
Who will administer this tool: Mentors will fill out this checklist for each girl.
Materials required: Copies of form and pens

Directions:
1) Distribute the forms to all the mentors.
2) This form contains four section to be filled out by mentors for each girl.

Instructions for Facilitators:
3) Remind them to put the name of each girl, her organizations, date and age as required on the
form.
4) Collect all the forms for analysis.

A Sample Completed VACO Checklist

1) VOICE

i) Speaks in public &

ii) States her opinions about injustice, discrimination or prejudice OJ
iif) Participates in group discussions ¥

iv) Defends her own point of view in a constructive manner O

v) Speaks to a person in authority with confidence 4

2) ACTION
i) Takes responsibility in programs or activitiesJ
ii) Supports other girls who have difficulties in the group™
iii) Suggests /presents herideas and thoughts for activitiesd
iv) Stops conflict between other girls4
v) Mobilizes other girls to engage in activity[d
vi) Resists pressure from other girls to go along with something she doesn’t agree with?
O
3) COMPORTMENT
i) Listens to the peersin groupd
ii) Participates in the activities O
iii) Has comfortable body language
iv) Pays attention to facilitators
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4) OPPORTUNITY
i) Volunteers to do challenging tasksd
i) Suggests ways to do things creativelyd
iii) Initiates new tasks and follows up]
iv) Takes initiatives using technologies]
v) Takes initiative with senior officials/leaders¥
vi) Conducts outreach in the community with confidence

1) Mentors will tick these options to indicate the ability of a girl to use her voice in different
ways.

2) Results can be displayed through a graph as shown in Figure 20.

Figure 20: Number of Girls with Improved Skills to Use Her Voice in the Program
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World Café

Description: This tool was developed by Elizabeth Lank in the 1990s and has been modified for the
Learning Community by EMpower. World Café is a participatory tool used in the program to initiate
discussion in a group on a given topic. It begins with participants expressing their views on a topic at

different tables, with participants switching tables periodically and getting introduced to the previous
discussion at their new table by a ‘table host.” A cafe ambience is created in order to facilitate
conversation.

Purpose: This tool is intended to provide focused discussions on the outcomes of a program.
The conversations prompted through this process can help to gather perspectives that can be used
to understand the strengths and gaps of a program.

Time frame: End of the Project, Mentors Check-in, 11" month
Materials required: Flip charts, post-it notes, pens, tables and a buzzer
Who will administer this tool: Senior Mentor will administer this tool with mentors.

Process:
1) Each of the mentors is given a stack of Post-it notes and a pen. They are then assigned to a
table.
2) Eachtable has a flipchart on which the topic is written.
3) The aim for mentors is to discuss the topic shown on the flipchart for 5-7 minutes with their
group before writing down their thoughts and sticking it onto the flipchart paper.
4) After 10 minutes a buzzer will go off and they will switch tables.

Table topics revolve around the question: What have you learnt from the Learning Community at the...
1) Individual Level
2) Organizational Level
3) Community Level
4) What have you learnt from other organizations in the network?

Sample of Completed World Café Discussions

Individual Level

Working with the girls in the Learning Community has helped me to understand program planning. |
have understood the importance of consulting my group and mobilising girls to achieve good results.
Mentor, Aangan

Organisational Level

I have used the activities of the Learning Community in programs run by my organisation to work with
girls. | used the Social Network Mapping form in one of the workshops for the girls conducted in CORO.
Mentor, CORO

Community Level

I have learnt the importance of interacting with the guardians of girl participants and making them an
important stakeholder in the program. | think it is important because once the program is completed
they play a significant role in influencing the future of a girl.

Mentor

Akshara
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Learning From Each Other

I learnt different ways of presenting and communicating our work from other organizations, in
particular from Akshara and Aangan. From CORO [ learnt how to engage boys in the Learning
Community activities.

Mentor

Vacha

Figure 21: Nature of Improvement Observed by Mentors

® Problem Solving ® Team Dynamics
" Broadened Network = Multi-level coordination

= Use of technology for information sharing ® Comradery and trust building
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Form for Senior Staff to Evaluate Mentors

Description: This tool was prepared by EMpower and Bonnie Shepard. This form has two questions
that will be answered by the executive directors of each organisation to evaluate mentors. In addition,

it assesses how each organisation has benefitted from the program.

Purpose: The aim of this form is to measure the increase in mentor’s competencies and organisational
capacity as a result of the program.

Time frame: Endline, end of the Mentors Check-in, 11" month

Who will administer this tool: Executive Directors of each organization will fill out this form for each
mentor.

Materials required: Copies of form and pens

Directions:
1) Distribute the form to the executive directors of each organization.
2) This form contains two questions to be filled out by the executive director of each organization
for evaluating mentors.

Sample of a Completed Form for Senior Staff to Evaluate Mentors

Q1. Has this mentor shown progress or improvement in any of the following areas? (Please tick)

Planning

Takes responsibility for activitiesi¥

Mobilizes other girls to engage in activities[d

Displays capacity to coordinate activitiesi

Displays decision making and problem solving skillsC]
Manages time and meets the deadlines

Displays networking skills(

Reflects improved technical skills(]

Ny wN e

Comments: She has taken responsibilities of other activities in the organisation and has shown
improvement in her coordination skills.

Being a Team Player
1. Listens to the girls and colleagues]
2. Displays patience and understanding OJ
3. Shows interest in the activities
4. Shows increased confidenced

Comments: N/A
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Leadership
1. Displays the ability to lead a team O
Displays improved mentoring skills with the girlsi
Takes initiative and challenging roles within the organisationd
Suggests creative ways of doing thingsO
Has this person been given a more senior position in your organisation due to her
performance in this program? O

Do you believe she is more likely to be promoted in the future due to increased capabilities?
O

Vi wWw N

o

Comments: After joining the Learning Community, she has shown improvement in her mentoring
skills, especially her ability to work with girls.

Q2. Has your organization benefited from your engagement in this program? Please explain.

Yes. The projects implemented by girls have received positive remarks from the community members
and was covered in the local newspaper.

1) This form measures the improvement in the capacity of mentors at the organisational level.

2) The findings can be illustrated by a graph as shown in figure 22.

Figure 22: Planning Skills Acquired by Mentors
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Mentor Reflection Sheet

Description: This tool was developed by EMpower. The Mentor Reflection sheet has seven open-

ended questions to be filled by mentors at the endline to review and assess their own performance.

Purpose: The aim of this form is to measure the increase in mentor’s competencies.
Time frame: Endline, end of project at Mentors Check-in, 11th month

Who will administer this tool: Facilitator will administer this tool with mentors.
Materials Required: Copies of form and pens

Directions:
1) Distribute the sheets to all the mentors.
2) Ask them to fill out the sheet.

Instructions for Facilitators:
1) Remind them to put their name, organization, date and age as required on the forms.
2) Collect all the forms for analysis.

A Sample of a Completed Mentors Reflection Form

1) My work as a mentor opened my eyes to...
To the problems that adolescent girls face in their home and communities. | have realised how
important it is to work towards increasing their leadership in their community.

2) A capability | see in myself now that | didn’t before | started as a mentor...
I can speak in public and manage several activities at a given time.

3) The best part about being part of this program and working with the girls is...
I am perceived as a mentor by girls and community members. They treat me with respect and
appreciate me for the work | do in the community.

4) One area |l still need to work on is...
I need to work on my presentation skills and computer skills. | want to learn Excel now. | need to
improve my writing skills in Hindi and English.

5) Have you been given any additional responsibilities at your organization
because of this program? (yes / no + explanation)
Yes. | have participated in a meeting to plan an event with my colleagues.
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6) The biggest change | see in my community due to this program is...
Earlier only mothers would support the girls to participate in the Learning Community. Now their
fathers and brothers too are helping the girls. | am happy to see that they are proud of their daughters.

7) Working with other organisations in this program has made me appreciate...
The importance of being in a network. Even when | thought something was impossible my fellow
mentors would support me to make it possible.

Figure 23: Transformation in the Abilities and Capacities of Mentors

Individual Level changes in Mentors

Communication skills NI 52 %
Improved positive identity in organisation and NN 720
Networking and mobilisation N 63.00%
Gender sensitivity and understanding of restrictions N 559
Leadership Skills N 55
Skills to defend the rights of adolescent girls N 319
Accountability NI  63.00%
Decision making skills N 279
Negotiation skills GG 15.00%
New ideas to work with girls I 27%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Planning Skills Form for Mentors

Description: This form has 12 questions to be filled out by each mentor at the endline. It helps in
assessing their planning skills such as their ability to plan an event, prepare a budget, make

presentations, prepare M&E plans, communicate with various people, guide the girls and manage
time.

Purpose: The aim of this form is to measure the increase in mentor’s project planning and
implementation skills.

Time frame: Endline, end of the Project Check-in, 11" month
Who will administer this tool: Mentors of each organisation will fill out this form.
Materials required: Copies of forms and pens

Directions:
1) Distribute the forms to mentors.
2) This form contains 12 question to be filled out by each mentor.

Instructions for Facilitators:
1) Remind them to put their name, organization, date and age as required in the forms.

2) Collect all the forms for analysis.

Sample of a Completed Planning Skills Form for Mentors

1) Endline: Please rank any abilities that have improved while working in this program.

) Plan an event
Very much Much Some Little Very little

v

) Make a budget 4
Very much Much Some Little Very little

[1) Make a presentation
Very much Much Some Little Very little

v
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IV) Talk with police, municipal corporation personnel and other government officials
Very much Much Some Little Very little

v

V) Make a speech
Very much Much Some Little Very little

v

VI) Monitoring and evaluation
Very much Much Some Little Very little

v

VII) Write a report 4

Very much Much Some Little Very little
4
Vi) Ability to manage time and meet deadlines&
Very much Much Some Little Very little
4

IX) Ability to coordinate with other organizations and girlsi
Very much Much Some Little Very little

v

X) Capacity for generating new ideas (creativity)
Very much Much Some Little Very little

v
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XI) Elementary communication skills (writing, sending emails, making PowerPoint presentations)

O
Very much Much Some Little Very little
X11) Any Other (please explain)
Very much Much Some Little Very little

Figure 24: Planning Skills Acquired by Mentors
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SECTION 4: Sample Forms for Girls

1) Planning and Budget Sheet 1) Understanding Self Form
2) Moment of Change 2) Planning Skills Form

3) LifeLine 3) VACO Form

4) Dice Game 4) Community Checklist

5) Social Network Mapping



Name:

Understanding Self Form

Organisation:

1) lam pleased that | can do this...

BASELINE

2) |like these qualities in me...

BASELINE

3) When | address a group |...

BASELINE

i)

i)

iii)

iv)

v)

vi)

vii)

viii)

ix)
X)

Xi)
Xii)

xiii)

Xiv)
XV)

Stammer O

Look at the ceiling O

Look at the floor O

Shake my legs O

Sweat in my palms O

Swing sideways frequently OJ
CoughalotO

Put my hands on the face/tuck
hair behind my ears repeatedly O
CryO

Swallow repeatedly as throat
becomes dryd

Speak very fastO

Speak very low so that it is hard
to hearme O

Get tongue-tied (so nervous I’'m
unable to speak O

Forget what | want to sayd

Any other O please write

Age:
Date:
ENDLINE
ENDLINE
ENDLINE

)] Stammer O

ii) Look at the ceiling O

iii) Look at the floor OJ

iv) Shake my legs O

V) Sweat in my palms O

vi) Swing sideways frequently OJ

vii) CoughalotO

viii) Put my hands on the face/tuck hair
behind my ears repeatedly O

iX) CryO

X) Swallow repeatedly as throat becomes
dryO

Xi) Speak very fastOd

Xii) Speak very low so that it is hard to hear
me O

Xiii) Get tongue-tied (so nervous I’m unable
to speak O

Xiv) Forget what | want to say O

XV) Any other O
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4) When | see a girl being harassed by a bunch of boys in my community | most likely will...

BASELINE ENDLINE
i.  RunawayO i.  RunawayO

ii.  Shout at the boys O ii.  Shout at the boys O

iii.  Ignore and walk away O iii.  Ignore and walk away O

iv.  Gather other people in the iv.  Gather other people in the
community and settle the community and settle the matter O
matter O v.  Discuss with my mentors and use

v.  Discuss with my mentors and proper strategies to solve this issue
use proper strategies to solve
this issue O vi.  Any other O please write

vi.  Any other O please write

5) What can boys do that you cannot? What can you do that boys cannot?
BASELINE ENDLINE (Look at the things that you wrote:
Do you still feel that you cannot do the same
things?)

Signature:
Place:

Date:



Planning and Budget Sheet

Baseline and Endline

Girl Leader Names:

Mentor Names:
Organization:

Date:

Activity Plan

75

BASELINE

What is the change that you would like to see in your community?

Activity 1

How will this activity
help the community
change?

What steps are
needed?

Activity 2

How will this activity
help the community
change?

What steps are
needed?

Activity 3

How will this activity
help the community
change?

What steps are
needed?

Activity 4

How will this activity help
the community change?

What steps are needed?




What things will you
need to buy/pay for?
(later estimate costs
for these)

How many people
would you reach?

How will you know
whether this activity
had the effect you
hoped for? What
information will you
collect?

What may be the
challenges and how
might you overcome
them?

What things will you
need to buy/pay for?
(later estimate costs
for these)

How many people
would you reach?

How will you know
whether this activity
had the effect you
hoped for? What
information will you
collect?

What may be the
challenges and how
might you overcome
them?

What things will you

need to buy/pay for?
(later estimate costs for

these)

How many people
would you reach?

How will you know
whether this activity
had the effect you
hoped for? What
information will you
collect?

What may be the
challenges and how
might you overcome
them?
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What things will you need
to buy/pay for? (later
estimate costs for these)

How many people would
you reach?

How will you know whether
this activity had the effect
you hoped for? What
information will you
collect?

What may be the
challenges and how might
you overcome them?
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ENDLINE

Did you achieve all Did you achieve all Did you achieve all your Did you achieve all your
your aims for this your aims for this aims for this activity? aims for this activity?
activity? activity?

What was your What was your What was your biggest  What was your biggest
biggest achievement? biggest achievement? achievement? List three achievement? List three
List three important List three important important important achievements
achievements achievements achievements
What did you not What did you not What did you not What did you not achieve?
achieve? achieve? achieve?

Why do you think that Why do you think that Why do you thinkthat ~ Why do you think that is?
is? is? is?




Budget for Girl Leader Activities

Example Activity 1 Activity 2 Activity 3

How much will this
activity cost you?
Think about all the
things that you will
need to buy or pay for
and then list them,
along with their cost
for each activity

Total cost for each
activity

Total budget amount
requested (add up all
the costs for each
activity)

Mentor sign off

Executive Director at
your organization

ENDLINE: Did you
meet your budget

expectations? How

much did you
spend? How much
money is left?

250 copies of survey
=2X250 =
500/-

Lunch for 15 trainees
=50X15
=750

20 pens =150/-

20 posters about
survey =1500/-

500+750+150+150
)
= 2900/-

Activity 1 =2900/-
Activity 2= 5000/-
Total=7900/-
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Social Network Mapping

Name: Age: Village/City: Year in school:

Family Members: Organization: Date:

Not at all

Not at all

Not at all



Planning Skills Form
Endline

Name: Age:
Organisation: Date:

1) While working in this program | have developed the following abilities:

i. Plan an event O

Very much Much Some Little Very little

ii. Make abudget O

Very much Much Some Little Very little

iii.  Make a presentation [

Very much Much Some Little Very little

iv.  Talk with police, BMC personnel and other government officials O

Very much Much Some Little Very little

v.  Ability to work with different people OJ

Very much Much Some Little Very little

vi.  Ability to manage time and meet deadlinesO

Very much Much Some Little Very little

vii.  Ability to coordinate with team O

Very much Much Some Little Very little
viii.  Capacity for generating new ideas (creativity) O
Very much Much Some Little Very little

ix.  Elementary communication skills (writing, sending emails, making PowerPoint presentation)

O
Very much Much Some Little Very little
X. Any Other

Very much Much Some Little Very little
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Moment of Change
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Voice Action Comportment Opportunity (VACO)

to be completed by the mentors for each girl

Mentors Names:
Organization:

VOICE

1)
2)

3)

4)

Speaks in public

States her opinions about
injustice, discrimination or
prejudice

Participates in group
discussions

Defends her own point of view
in a constructive manner

5) Speaks to a person in authority
with confidence
ACTION

1)
2)

3)

4)
5)

6)

Takes responsibility in
programs or activities
Supports other girls who have
difficulties in the group

Resists pressure from other
girls to go along with
something that she does not
agree with

Stops conflict between other
girls

Mobilizes other girls to
engage in activities

Resists pressure from other
girls to go along with
something that she does not
agree with

COMPORTMENT

1) Listens to the peersin
group

2) Participatesin the
activities

3) Has comfortable body
language

4) Pays attention to
facilitators

5) Shows interest in the
activities

6) Shows respect for other
girls

Name:
Age:

Name:
Age:

Name:
Age:

Date:

Name:
Age:

Name:

Age:

Name:
Age:
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OPPORTUNITY

1)
2)
3)
4)
5)

6)

Volunteers to do
challenging tasks
Suggests ways to do
things creatively
Initiates new tasks and
follows up

Takes initiatives using
technologies

Takes initiative with
senior officials/leaders
Conducts outreach in the
community with
confidence
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Community Checklist

Organisation: Activity: Location:

Date: Time:

1. Who participated in this activity
i. Girls O How many
ii. Boys O How many
iii.  Staff Members O Howmany __
iv.  Community People O How many

v.  Any other O Howmany

2. Who saw this event
i. Girls O How many
ii. Boys O How many
iii.  Staff Members O Howmany __
iv.  Community People O How many
v.  Any other O Howmany _
3. After watching this event
i.  People agreed with our message O Howmany_
ii. People clapped O Howmany_
iii.  People participated and asked questions 0 How many
iv.  People lent their support for the event [0 How many

v.  Any other O How many



4. Some positive remarks were:

5. Some negative remarks were:

6. Because of this event there is reduced restrictions/increased mobility:

7. What has changed for the for girls in the community as a result of this event:

8. I will follow this up by:

9. lwill change the following for my next activity:
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SECTION 5: Sample Forms for Mentors

6) Planning and Budget Sheet 5) Understanding Self Form
7) Moment of Change 6) Planning Skills Form

8) Life Line 7) VACO Form

9) Dice Game 8) Community Checklist

10) Social Network Mapping
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Self-Evaluation Form for Mentors

Baseline and Endline
Name:
Age:
Organisation:
Date:

BASELINE

1) Have you worked with adolescent girls before? If yes where and what was your role?

2) While working in the field | am comfortable when | am... (please check all that apply)

BASELINE ENDLINE
i.  Walking in the community O ) Walking in the community O
ii Talking to the people of the community O I) Talking to the people of the community O
iii.  Taking sessions with adolescent girls O 1) Taking sessions with adolescent girls O
iv. Taking sessions with adults O IV) Taking sessions with adults O
v.  Dealing with the police, BMC personnel, V) Dealing with the police, BMC personnel,
and other government officials O and other government officials O
vi.  Taking pictures in the community O VI) Taking pictures in the community O

vii.  Holding public meetings (I VII) Holding public meetings O



3) Are there any differences in the risks faced by boys and girls?

BASELINE

Risks faced by Girls
[) Risk of violence at home O
II) Risk of violence in streets O

[1) Health risks (including pregnancy, HIV,
alcohol, substance abuse) O

IV) Risk of dropping out of schoold
V) Risk of exploitative employment
VI) Early/child marriaged

Risks faced by Boys
[) Risk of violence at home O
II) Risk of violence in streets O

1) Health risks (HIV, alcohol, substance
abuse) O

IV) Risk of dropping out of school O
V) Risk of exploitative employment O

VI) Early/child marriage O

ENDLINE

Risks faced by Girls
[) Risk of violence at home O
II) Risk of violence in streets O

1) Health risks (including pregnancy, HIV,
alcohol, substance abuse) O

IV) Risk of dropping out of school O
V) Risk of exploitative employmentd

VI) Early/child marriage O

Risks faced by boys

[) Risk of violence at home O
II) Risk of violence in streets O

) Health risks (HIV, alcohol, substance
abuse) O

IV) Risk of dropping out of school O
V) Risk of exploitative employment O

VI) Early/child marriage O
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5) Aims for your girls
BASELINE - Aim | have for my girls is:

4) Aims for yourself
BASELINE — Aim | have for myself and my
personal project is:

89
ENDLINE - Have you fulfilled this aim?
Completely
Partially
Not at all

Please explain:

ENDLINE - Have you fulfilled this aim?

Completely
Partially
Not at all

Please explain:



6) Aims for your community
BASELINE - looking at the program
network, | would like to make the
following change in the community:

7) Aims for learning from other organisations
BASELINE - looking at the program
network, | would like to learn:

ENDLINE - Have you fulfilled this aim?

Completely
Partially
Not at all

Please explain:

ENDLINE - What have you learned from
other organisations?

Completely
Partially
Not at all

Please explain:
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Name:

Mentors Reflection Sheet

Organisation:

2)

3)

4)

5)

6)

7)

My work as a mentor
opened my eyes to...

A capability | see in
myself now that | didn’t
before | started as a
mentor is...

The best thing about
being part of this
program and working
with the girls is...

One area | still need to
work on is...

Have you been given
any additional
responsibilities at your
organization because of
this program? (yes/no +
explanation)

The biggest change |
see in my community
after participating in

this program is...

Working with other
organisations in this
program has made me
appreciate...

Endline

Age:
Date:

91



Planning Skills Form
Name: Age:
Organisation: Date:

1) While working in the program | have developed or improved the following abilities:

) PlananeventO

Very much Much Some Little Very little

) Make a budget O

Very much Much Some Little Very little

[l) Make a presentation O

Very much Much Some Little Very little

IV) Talk with police, municipal corporation personnel and other government officials O

Very much Much Some Little Very little

V) Make a speech O

Very much Much Some Little Very little

VI) Monitoring and evaluation O

Very much Much Some Little Very little

VII) Write a report O

Very much Much Some Little Very little
VIII) Ability to manage time and meet deadlinesO
Very much Much Some Little Very little

IX) Ability to coordinate with other organizations and girls]

Very much Much Some Little Very little

X) Capacity for generating new ideas (creativity) O

Very much Much Some Little Very little

92



93

XI) Elementary communication skills (writing, sending emails, making PowerPoint presentation)

O
Very much Much Some Little Very little
XIl) Any Other (please explain below)

Very much Much Some Little Very little
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World Café

Endline

The aim of this exercise is to answer the following question:
What kind of changes/ transformation do you see after joining this program?

Each of the mentors is given a stack of Post-it notes and a pen. They are then assigned to a table. Each
table has a topic written on flipchart paper. The aim is for mentors to discuss the topic on the flipchart
paper for 5-7 minutes before writing answers down and sticking the Post-its onto the flipchart paper.
After 10 minutes a buzzer will go off and mentors will switch tables.

The topics are:
* Individual Level
* Organizational Level
* Community Level
* What have you learnt from other organizations in the network?



Name:
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Form for Senior Staff to Evaluate Mentors

Organisation:

Date:

Q1. Has this mentor shown progress or improvement in any of the following areas? (Please tick)

PLANNING

1)
2)
3)

4)

5)

6)

7)

Takes responsibility
for activities
Mobilizes other girls
to engage in activities
Displays capacity to
coordinate activities
Displays decision
making and problem
solving skills
Manages time and
meets the deadlines
Displays networking
skills

Reflects improved
technical skills

Comments:

BEING A TEAM PLAYER

1)
2)
3)

4)

Listens to the girls
and colleagues
Displays patience and
understanding
Shows interest in the
activities

Shows increased
confidence
Comments:

Mentor’s Name: Mentor’s Name:

Age: Age:



LEADERSHIP

1) Suggests creative
ways of doing things

2) Initiates new tasks
and follows up

3) Has this person been
given a more senior
position in your
organisation due to
her performance in
this program?

4) Do you believe she is
more likely to be
promoted in the
future due to
increased
capabilities?

5) Displays the ability
to lead a team

6) Displays improved
mentoring skills with
the girls

7) Takes initiative and
challenging roles
within the
organisation

Comments:

Q2) Has your organization benefited from this program? Please explain:
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SECTION 6: Forms for Girls in Hindi




Understanding Self Form
Name -H:
Age 34:
Organisation ¥

Date f&Hie:

1) |lam pleased that | can do this...

Fg§ Pl H Ig PR AHA §.oe

BASELINE ENDLINE

2) |like these qualities in me...
TS g 19 WG
BASELINE ENDLINE
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3)

BASEL
i

ii.
iii.
iv.

V.

vi.

vii.
viii.

Xi.
Xii.

xiii.
Xiv.

XV.

While | address a group I...
T H 9 ol 99 7 91 A 99 4.

INE

Stammer [0 §haATcll &

Look at the ceiling O B &' aR% @& §
Look at the floor O S WR g&aclt §
Shake my legs 00 tR Ratreft §

Sweat in my palms O g2l 9= oA o7 ST

2

Swing sideways frequently O IR IR g1

a1 fearcft €
Cough a lot O 81T @Rt 3t &

Put my hands on the face/tuck hair behind
my ears repeatedly [0 & TR IR IR g1

ST, STeTl &1 BT o YTes T Si¥) &Xehd) IR

IR IAT &

Cry O E

Swallow repeatedly as throat becomes
dry] el g ST &

Speak very fast[] S8Id Steq! Steq! Slefd! §
Speak very low so that it is hard to hear me

O s81d ¥l 9 Sierclt § d1fh 931 g g - b

Get tongue-tied (so nervous I’m unable to

speak 00§ Sicrg! &t uTet §

Forget what | want to say[] &7 §1eTT ¢ a8

KSR
Any other O please write

IS 3TATaT IR P&

ENDLI
i

vi.

vii.
viii.

Xi.

Xii.

Xiii.

Xiv.

NE

Stammer [0 §haATell &

Look at the ceiling O &< &I aR® @t
z

Look at the floor O S WR g&aclt §
Shake my legs 00 tR et §

Sweat in my palms O g2ief o= o=l
SISISIN

Swing sideways frequently 00 SR IR
QAT T, et §

Cough a lot O 9819 Wi} 3t &

Put my hands on the face/tuck hair
behind my ears repeatedly 0 & W

IR IR g T, Tl DY P &b IS
AT SR g IR IR el §

Cry ORAE

Swallow repeatedly as throat
becomes dry [l Tl g&@ ST &

Speak very fast[] S8Id STeal STeat
qiercht § Speak very low so that it is
hard to hear me [0 &I ¢fi¥ & Serct &
qIfep g DS JHT 7 Wb

Get tongue-tied (so nervous I’'m

unable to speak O # Serg! =gt Uit §
Forget what | want to say[] &7 St
2 98 e I

Any other O please write

IS 3TATaT IR P&
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BASELINE
i

.e
Il.
1.

vi.

100

4) When | see a girl being harassed by a bunch of boys in my community | most likely will:

ST St B oreenp! Y T ot eTshl B el & SaTgreR #:

Run awayd 9T STt

Shout at the boys [ aTs®! R fRremstit
Ignore and walk away O] &7 7 <ol U d81 &
YA Tell SIS

Gather other people in the community and

settle the matter I st & q1fes AT Y ST
oI TP AT DI AT

Discuss with my mentors and use proper
strategies to solve this issue O30 Hex I

1A PYh HB UM TS ATMD FAHAT Ferol
gD
Any other O please write 33735 3T aﬁ'\’@

ENDLINE
i.  Runaway O 9T STt
ii.  Shout at the boys O Ts®! W feretraTt
iii. Ignore and walk away O W?éﬁ‘g’(’
gl & quaTd el St
iv.  Gather other people in the
community and settle the matter O

SRt & q1fep AN T SHT BT AT
TG DT GAATHT

v.  Discuss with my mentors and use
proper strategies to solve this issue

[ 319+ HeR ¥ 91 9 P& I
ST T ATHAT Gl b
vi.  Any other O please write

3ferTaT 3R P&

Sk

5) What can boys do that you cannot? What can you do that boys cannot?

UFT T 2 ST TS PR & 3MR 37T R -7} T ?
T T & ST 31T BRck] B 3R TSP gt by Febel ?

BASELINE ENDLINE (Look at the things that you wrote,
do you still feel that you cannot do the same
things?)
AT & oA 1 M9 7 foredt g8 il b1 <
a7 3t 3t off e € Y oy o i TE R
Thd & AT 3T S ST ATEn!

Signature <&

Place STg:

Date f&A7® :
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Planning and Budget Sheet

Girl Leader Names cfieX & 9mM: Mentor Names HcX & A9:
Organisation J<T: Date f&i®:
Baseline

What is the change that you would like to see in your community?
3T JTUDHT Tt H FIT IGeTTd ST aTed &l ?

Activity 1 Tfcrfafer 9 Activity 2 Tfcrfafer 2 Activity 3 Tfcrfaelt 3 Activity 4 Ticifaelt @

How will this activity How will this activity How will this activity How will this activity
help the community help the community help the community help the community
change? change? change? change?

Ig nfafaelt amueny e ag nfafaelt smuet e gz ufcfaeft smuer feg g afdfaeht smuer fpa
TEI A Sad I dRE Y §¥d] H IgalTd TEY A A I T dNg q It J g5l oA

& AGE Bt ? A & AGG Bt ? & AGE Pt ? & AGE Pt ?
What steps are needed? What steps are What steps are What steps are needed?
G T & fog Ul needed? needed? ST oA @ foTy 3mgep!

PP B o gy TG o o AT DT Sl oM & AT MMUDT  apie el ) opewy o) 212
P DI A DheH o A7 DI DI A HeH o= g2

What things will you What things will you What things will you What things will you
need to buy/pay for? need to buy/pay for? need to buy/pay for? need to buy/pay for?
(later estimate costs for (later estimate costs (later estimate costs for (later estimate costs for
these) 39% ford amue  for these) these) these)

T o) @ie gih) ? % ol anuepl T AN 39 fold U F AT 9 fold 31uent gt St

GG gt ? G git ? e gt ?



How many people
would you reach? Ig

wferfaeft grT 319 foham
AT b g ?

How will you know
whether this activity
had the effect you
hoped for? What
information will you
collect? 3= &Y g8
fafaelt @1 3T & garea
SRR g7 ¢ &1 Tal T8
S & DI STHDBRT

A ?

What may be the
challenges and how
might you overcome

them? 39 Tfcfaeft e
I 3! T femd o
At &7 SHBT ATHAT
3T & HA?

How many people
would you reach? Jg

wferfaeft gt 319 foham
I q gRra ?

How will you know
whether this activity
had the effect you
hoped for?

What information will

you collect? Jg
fcrfaed grRT o1y fhem
NI cTep qRreif ?

What may be the
challenges and how
might you overcome

them? = Tfafaeft e
I 3! T fead o
APt &7 SHBT AT
3T & HA?

How many people
would you reach? Jg

wferfaeft grT 319 foham
I q gRra ?

How will you know
whether this activity
had the effect you
hoped for? What
information will you
collect? g el R
31 fhem @AM b
g ?

What may be the
challenges and how
might you overcome

them? = Tfafaeft e
I 3! T fead o
Hpclt &7 SHBT ATHAT
3T & HA?
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How many people would
you reach? Ig Tfcrfaeft
GIRT 3179 fha= @R dh
ggranf ?

How will you know
whether this activity had
the effect you hoped
for? What information
will you collect? Jg

wferfaeft grT 319 foham
I qb TRra ?

What may be the
challenges and how
might you overcome

them? = Tfafaeft e
I 3! T fead o
At g7 SHBT ATHAT
3T & XA?



Endline

Did you achieve all your
aims for this activity?

37 Tfcrfaelt o ot U
AR AH RET?

What was your biggest
achievement?

=57 fcrfareft & ah amueht
A9 SS! Aherar @ eff ?

Pl 3 FAY

What did you not
achieve? 39T Y

A& ORT T8l 31T ?

Why do you think that
iS? 3119 & AT o1&l IO
I8N & BRI FAT &
Had @ ?

Did you achieve all
your aims for this
activity?

9 Tfcrfedt 1 st
319 AR A& [ §Y ?

What was your biggest
achievement?

=57 fcrfaeft & ah Ut
A9 St Aherar a7 off

? P13 3 gAY

What did you not
achieve? 31TYhT Y

T8 ORT T8l 31T ?

Why do you think that
is? 319 & T el
TRT T 89 & HRA FT &1
Hahdl g ?

Did you achieve all your
aims for this activity?

37 TIfcrfaelt o i MU
AR A R X

What was your biggest
achievement?

=57 fcrfaeft & ah amudht
A9 ST Aherar @ eff ?

P 3 FARY

What did you not
achieve? 31TYhT Y

T8 ORT T8l 31T ?

Why do you think that
iS? 3119 & AT o1& IO
I8N & BRI FAT &
Hadl @ ?
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Did you achieve all your
aims for this activity?

37 Tfcrfaelt o ol amuds
AR AH RET?

What was your biggest
achievement?

=57 fcrfaeft & ah amueht
A9 SS! Aherar @ eff ?

P 3 FARY

What did you not
achieve? 31TYehT Y

T8 ORT el 3T ?

Why do you think that
iS? 3119 & AT o1&l IO
18N & BRA FIT &1 Favel
g7



How much will this activity
cost you? Think about all
the things that you will
need to buy or pay for and
then list them, along with
their cost for each activity.

3ITIDT R AT B PR B
forq = = ot waRfet

R ffafer & arem fove
gAY 3R foram U= @

RIARITE

Total cost for each
activity

&R Ifcifedt o1 pot Gt

Total budget amount
requested (add up all
the costs for each
activity)

R B BT @l 2 (AR
nfafaeft & w@<f &1 elea
)

Mentor sign off

Hex & gedlen

ED at your organization
vfraag{cd SRRTCR &
[BIEN

ENDLINE: Did you

meet your budget
expectations?

ST TU&T & HTfad
g g1 ? fobat XepH arell
gR?

Budget for Girl Leader Activities

Example Activity 1 Activity 2
SEEUI wfcrfafer 9 IRIGI

250 copies of survey
=2X250 =
500/-

Jqd wied & 40

ORI Bt =

2X250 =500/-

Lunch for 15 trainees

=50X15
=750

9y Tfrferdl T grueR
DIl = = 50X
15=750

20 pens =150/ -
099 = 150/-

20 posters about
survey = 1500/ -

T & Yo YIex =
1500/-
500+750+150+1500
= 2900/-

Activity 1= 2900/-
Activity 2= 5000/-
Total=7900/-

Activity 3
wfcrfafes 3
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Girls Social Network Mapping

Name TH: Age S4: Village/City i / oT&v :
Year in school $terfore a: Family Members gRaR & o
Organisations<erm: Date S ia:

Not at all

Not at all

Not at all
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Planning Skills Form
Endline
Name ™:
Age 34:
Organisation <o
Date f&ie :

2) While working in this program | have developed the following abilities

U T Uehed H B B aeh G5 1 ST §U piered b e gar

i. Plan an event ®RIGH BT RIS BT O

Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH

ii. Make abudget ssic g1 O

Very much Much Some Little Very little
JRIT 37T | TS A 3w BT THH HH

iii.  Make a presentation WSice™ AT O

Very much Much Some Little Very little
JRIT 37T | TS A 3w BT THH HH

iv.  Talk with police, BMC personnel and other government officials O

QT IT IR HHART I 1 BT

Very much Much Some Little Very little
JRIT 37T | TS A 3w BT THH HH

v.  Ability to work with different people W%waaﬂq PR BT Hieed O

Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH

vi.  Ability to manage time and meet deadlines O

A AT BT €T H IGHR DI YRT HRA DT &

Very much Much Some Little Very little
JRIT 37T | TS A 3w BT THH HH
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vii.  Ability to coordinate with team O

Y &b ATY FH-GY PR Y &

Very much Much Some Little Very little
JRIT 37T | TS A 3w BT THH HH
viii.  Capacity for generating new ideas (creativity) O

AU fIOR SUASY HRA hY &l

Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH

ix.  Elementary communication skills (writing, sending emails, making PowerPoint presentation)
TIf¥eh FaTe hieTet (folRaT, $HeT YT, TR Uise Uoica = &edn) O

Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH

X.  Any Other 35 37Tl 3R $&

Very much Much Some Little Very little
JRIT 37T | TS A 3w BT THH HH
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Moment of Change

i 168 b

iuaddey 31 pIp uaym

uad?:leq

} PIP 313ym

¢ LieS ah B>

@ el skt 2Lt B e . EEr
Lshie “ AR] do BB [Rhie khe {21 bkl Mﬁu_vp
(:P)iom Jay Lobe bbb B b8 k 1b ) 2 a“m_“ .
pue “Anunwwod Jay 1asiay) i (193e) AR il g bl (e P3N b L6 ki 100
1noqe uiea) ays pIp JeYyMm |11 8411 43Y SI JBYM ~ e (1042q) gd)1] 811 19Y SEM JBYM
Lo [EITEN
b 2lb¥h SIoqWaW Ajlwed  Id> B3] 100YIS Ul JBIA 2315 /bl A31D/98R]1IA ‘hO 98Y ‘hik dweN
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Voice Action Comportment Opportunity (VACO)

To be completed by the mentors for each girl
g BiH HeR DI g T S b forg WRAT 8l

Mentors Names HeR &7 ATH:
Organization T=T HTATH:

Date f&Ta:
Named™: Namedm™:
Age3H: Age3H:
VOICE
ATt/ I
Speaks in public
AN & AT YTYOT AT

States her opinions about
injustice, discrimination or
prejudice

AT, W 3R

YETITe BT AN STTAT

A AR & WA T 8

Participates in group
discussions
e Taf ¥ AEHRT T
Defends her own
point of viewin a
constructive manner
Yt T BT TATHD

b A FETg HRAT

Speaks to a person in
authority with confidence

afreRaT A
ATeAfAeaT & AT a1
Hxat g

ACTION

Takes responsibility in
programs or activities

wrRigy a1 nfafafer Hi
e a1

Supports other girls who
have difficulties in the

group
394 e Y 91fs

asfhal oY gedett /
R P ah HES BRAT

Named™: Named™: NamedmH™:
Age3H: Age3H: Age3H:
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Suggests /presents her
ideas and thoughts for
activities
nfafafyr e e
geh Bt &/ efefa
Pl B

Stops conflict between
other girls
Te 6t 91fF asfHal &
[EREECHEEIER
FeAt g

Mobilizes other girls to

engage in activities
PRI & forg a1fd
ASfHAT B AT FHReAt §

Resists pressure from
other girls to go along with
something that she does
not agree with

IR felt s Hr aa A
I WeHd gl g Y ST
ey weft 8
COMPORTMENT
Listens to the peers in

group
394 e & q1fb &b areft i

T Gt &

Participates in the
activities Tfarfafery § fvmar
et 8

Has comfortable body
language

Pays attention to

facilitators
HRifereer it arai
W &I it B
Shows interest in the
activities
wffafer §
fereraedt o<t 8
Shows respect for other
girls
T1fds sl &1
A FHA g

OPPORTUNITY
Volunteers to do
challenging tasks

Tt gTBT A
Aol BT HReAT
2
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Suggests ways to do things
creatively

P P b
ITCHS TR
ELIGIES

Initiates new tasks and

follows up

Takes initiatives using

technologies
JURRT BT STANT
PP Y BT Hi
Uge e g

Takes initiative with senior
officials/leaders

e ik aRs
IfRrpTRAT & 1Y
IUHH ofelt &

Conducts outreach in the
community with confidence

Tl § reAfasa™T
& ATY HTH Bt &
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Community Checklist
Organization AL Activity Tfcrfereft: Location STTg:
Date f&iep: Time F¥93:

vi.

vii.

VIII.

vi.

vii.

VIII.

vi.

vii.

VIII.

Who participated in this activity I Tfarfaeft & fo5 fopr o = sTgemT fora em?
Girls sTsfpar O Howmanyfead__

Boys oSd O Howmanyfba__

Staff Members ¥cTth Ha=s O How many et

Community People Rt e O How manyfhe™

Any other $H& 31T PV 3R O  How many fe

Who saw this event 3TqehT BRI fohd AN 7 S@T?
Girls sTsfpar O Howmanyfhas
Boys cSd O How many f5em

Staff Members TCT%h Havd O How manyﬁb‘cﬁ _
Community People %t & e O How many et

Any other $HF 31T $B 3R O  How many fe

After watching this event 3TTU®T HRIGT WA & 91

People agreed with our message O Howmanyfde=__
ST g STl A AEHd 89

People clapped O How many fe=
S Tt oS

People participated and asked questions O How many f&a=

AR 7 feee fora iR Aaret gg

People lent their support forthe event O How many fase=

S BT o1 wHeH fmar

Any other O How many fes

EREECKICIECATECIN



vi.

vii.

viii.

Some positive remarks were P8 FHRIHD feaqoft I off .......

Some negative remarks were $& THRIHS feeqoft J off .........

Because of this event there is reduced restrictions / increased mobility

' T BRIHA P aoTg W $Y U B g3 / hrefierar ot

What has changed for the for girls in the community as a result of this event

39 PRI &l IoTgd It H ASfhdl & foTU FIT SSctTa JTAT?

| will follow this up by.........

' oSBT icll 37T 59 N H Hoi

| will change the following for my next activity

31T <t Ufaefaet / wffdelt & forg o a1 aqet
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Self-evaluation Form for Mentors

Baseline and Endline
Name =M

Age 3¥
Organisation ST I TH:
Date dRRa:

BASELINE
Have you worked with adolescent girls before? If yes, what was your role (write briefly)?

AT I Bt fheNRTT b T1Y uget Bt B AT 8 ? 3R g, Ol e 3R Bal? 3MMUDhT STH T e IaT AT ?

While working in the field | am comfortable when I am .... (please check all that apply)

St B B B Ik § g ISl AEerdT o IR Al §..

BASELINE ENDLINE
viii.  Walking in the community O VIII) Walking in the community O
AT AT AT AT
ix.  Talking to the people of the community O IX) Talking to the people of the community
AT H AR A A1 AT o
X.  Taking sessions with adolescent girls OO/ SIEERISEIRES
eIt & 1 I o T X) Taking sessions with adolescent girls
. . . . O
xi.  Taking sessions with adults O .
a@sﬁfhéﬁwawﬁm fpanfRa & A1er | oA
. . . . Xl) Taking sessions with adults O
Xii. Dealing with the police, BMC personnel,
X ' ' T Y &5 el O

XII.

Xiv.

and other government officials O

ufers, =R o 1fs Tt e
AT DTH DRAT

Taking pictures in the community O

¥t H TR Tt

Holding public meetings O

ufecten HIfET BT ST BT

XI1) Dealing with the police, BMC personnel,
and other government officials OJ
gfer, AR ofR a1fh ARy
SrfremTRAT & ST BT FRAT

XI11) Taking pictures in the
community O
Rt § AR Tt

XIV) Holding public meetings O
ufeetas HHET BT ST AT
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Are there any differences in the risks faced by boys and girls?

BASELINE

Risks faced by Girls
TR NT®T sl Q=T Bt §
VII) Risk of violence in home O
TR T g dTel! fET &7 @axT
VIl Risk of violence in streets [J
HeH U g aTet! 8T o1 xgavT
IX) Health risks (including pregnancy, HIV,
alcohol, substance abuse)
R DI PR WeR (T, U9, GR6 , F9T)
X) Risk of dropping out of school
TR | | et ST BT @t
Xl) Risk of exploitative employment
B & SHE R g dTel! 8T T xgavT
X11) Early/child marriage
T H T BICT S H ST & BT GaxT
Risks faced by Boys
IR fTTehT T ATHT B &
VII) Risk of violence in home O
TR T gF dTel! g1 &7 @axT
VIl Risk of violence in streets [J
HS®H U g aTet! g o1 ‘gawT
IX) Health risks (including pregnancy, HIV,
alcohol, substance abuse)
T P AR Wk (TS, G, 72M)
X) Risk of dropping out of school
Tqhet § A el ST &1 WeRT

XI) Risk of exploitative employment
B & SHE IR BN arel! T &1 e

XI1) Early/child marriage
U9 H T BICT S H ST 8 BT GaxT

TSD IR ASIPAT DI S GART BT ATHAT HAT TSl ¢ FAT ITH P& Heb ¢ ?

ENDLINE

Risks faced by Girls
G RepT TS AT el &

VII) Risk of violence in home O
TR T g aTel! g1 &7 @axT

VIII) Risk of violence in streets [J
HeH U g aTet! 8T o1 ‘gawT

IX) Health risks (including pregnancy, HIV,
alcohol, substance abuse)
A P AR W (TTHaReeT, TS, G,
q9m)

X) Risk of dropping out of school
Tqhet § A el ST &1 WeRT

XI) Risk of exploitative employment
B & SHE UR g dTef! fE=T &1 gavT

XI1) Early/child marriage
99 H IT BICT S H ST & BT GaxT

Risks faced by boys

IR fTTehT T ATHAT HR &
VII) Risk of violence in home O
TR 81F qref! fET 1 @axT
VIII) Risk of violence in streets [J
HSH U g aTet! 8T o1 xgavT
IX) Health risks (including pregnancy, HIV,
alcohol, substance abuse)
e Pl Sl TR (TS, T , F2)
X) Risk of dropping out of school
TR | W et ST BT @awT
Xl) Risk of exploitative employment
B & SHE R g aTel! fE=T T gavT
XI1) Early/child marriage
T 5 T BICT S J ST & BT GaxT
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Aims for your girls

T TTefopal & forg IR o1e

BASELINE — Aim | have for my girls is...... ENDLINE - Have you fulfilled this aim?
T ARl & folg a1 Tg AT © T AT & IR §3TT ?

Completely
e A
Partially
PP e dD
Not at all
grs ot 7

Please explain:
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Aims for yourself

319 g & forl St
BASELINE — Aim | have for myself and my ENDLINE - Have you fulfilled this aim?
personal project is...... ?&Tsﬂﬂﬁaﬁ’awww
™R g & fory SR g & weiae & forg %1 e §
Completely
e A
Partially
PY e dD
Not at all
grs ot 7E

Please explain

Aims for your community

T TRt DY oApR AT e ¢ b

BASELINE - looking at the Learning ENDLINE - Have you fulfilled this aim?
Community network, | to make the following @7 39m g @& X1 fpam?
change in the community.....

AT BRI & Aedd B ATY JShR T3 A% Il § Tg
EECIEE 1IN

Completely
e
Partially
DY EQdP
Not at all
grs ot 78

Please explain:
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11) Aims for learning from other organisations
AT FRIFCT & 1fh T F ARG BT AT A & fob

BASELINE - looking at the Learning ENDLINE - What have you learned from
Community network, | would like to learn.... other organisations?

AT FRIFC & AT SR T TE ARG & AT HrgfTCT T qTfp FEATST 3 AU AT HIRaT?

Completely
R |
Partially
7B & D
Not at all
grs ot 78

Please explain:



Mentors Reflection Sheet

Name = MH:
Age 343:
Organisation <

Date f&®:

My work as a mentor opened my
eyes to...

R Fex & P 42 7% 7S o &
A capability | see in myself now
that | didn’t before | started as a
mentor...

HeR S & 916 H g H Ig &
G g

The best part about being part
of this program and working
with the girls is....

9 Udhed 3R TTsfopdl & a1

Y T FE <! 91 Ig oft hil.

One area | still need to work on
is

w@ﬁwﬁﬂwg@m%ﬂw
HRAT BT

Have you been given any
additional responsibilities at
your organization because of
this program? (yes / no +
explanation)

9 Uhed & avig I T MTID)

Y T 7 3iR oY SaTer
e s 8 ?
(&1/ 781, Fmey

The biggest change | see in my
community after due to this
program is...

T Uhed & 91 AN) g%t & e
ESECRICREEC)]

Working with other
organisations in this program
has made me appreciate...

SR HRRATSN P AT BTH PR b
golg I 89 Ig IRTEAT Wi

120
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Planning Skills Form

Name 9MH:
Age 34:

Organisation ¥
Date f&ien:

While working in the program | have developed or improved the following abilities:

T Thed H M B b d1G o 1 &1 TS &marail ol [ g3l / 3T &Ml § GUR ST

X1l Plan an event PHRIHH/IRAT BT AN HxAT O
Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH
XIV) Make a budget 5ic g9 O
Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH

XV) Make a presentation Joice™ &A1 O

Very much Much Some Little Very little
JRIT 37T | TS A 3w BT THH HH
XVI) Talk with police, municipal corporation personnel and other government officials O

QT IT IR FHART I 1 HRAT

Very much Much Some Little Very little

JEIT 37T | TS A 3w BT THH HH
XVII) Make a speech HTYUT 3T [

Very much Much Some Little Very little

JRIT 37T | TS A 3w BT THH HH

XVIII) Monitoring and evaluation TTfeR 3R gezie= O

Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH
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XIX) Write a report Ruld/argaret forg=m O
Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH

XX) Ability to manage time and meet deadlines ¥ HHT T &I H @ U B T B 1 & O

Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH
XXI) Ability to coordinate with other organizations and girls TSt 3R RT3 & wATer

AT A i &mar O

Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH
XXI1) Capacity for generating new ideas (creativity) 9 SR Iueet == & &war O
Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH
XXIII) Elementary communication skills (writing, sending emails, making PowerPoint

presentation) MTIfHe® FATE Hiered (g, UTaR UTse Doice™ BeeT, 9 AT )0

Very much Much Some Little Very little
JEIT 37T | TS A 3w BT THH HH

XXIV) Any Other $3d 3fTeATaT Sﬁ?@ (please explain) (F9SIQ)
Very much Much Some Little Very little

JEIT 37T | TS A 3w BT THH HH
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World Café

Endline

The aim of this exercise is to answer the following question: What kind of changes/ transformation do
you see after joining this program?

Each of the mentors is given a stack of post it notes and a pen. They are then assigned to a table. Each
table has a topic written on a flipchart. The aim is for mentors to discuss the topic on the flipchart
paper for 5-7 minutes with the other mentors on the table before writing it down and sticking it onto
the flipchart paper. After 10 minutes a buzzer will go off and they have to switch tables.

The topics are:
* Individual Level
* Organizational Level
e Community Level
* What have you learnt from other organizations in the network?

9 TR T % S22 Ue St Uehed | S[S & 91 Hex H 3T IGaTd 37T I ST ol &R T Hew i
URC 3T 3R Fhd U7 T ST I8 31T 31T <ol fGU SITQl &R <oel IR Ueh [ forat g &
ST & Her o TTC 21 I8 fAv UR Tep AR & A1 4 A 1 Afie =il e 2 1R Ieh 915 3 g ! ke
9C UR TR fora T 81 & e o 915 Teb TR SO S1eh 915 Ire R ool IR ST ¢

fos

o Ifthd TR W §5aG

o AT P FR W AT

o T TR R I

o cad P T AT A FAT HaT ?
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Form for Senior Staff to Evaluate Mentors

Name A1H:

Organisation F¥T: Date fe&=Trap:

Q1. Has this mentor shown progress or improvement in any of the following areas? (Please tick)

T AT & Hex 7 =t fordt g€ it qral § GuR a1 8/ fasmy gor 22

Mentor’s Name: Mentor’s Name:
YR BT M R BT M

Age: Age:
58] 58]

PLANNING STasi=

Takes responsibility for activities
vfFefddis & foraert okt 8
Mobilizes other girls to engage in
activities

vfFefadtsr & forg arsfHaian! ST AT
Displays capacity to coordinate
activities

vfFefadtsT &1 aH~ag B Y &
faet 22

Displays decision making and problem
solving skills

fRofa o= 3R wwT oo & ear
et &

Manages time and meets the deadlines
Wmﬁaaﬁ T N TGP BT PIAT

Displays networking skills

Acafd wrerey faaar &

Reflects improved technical skills

TRAH Plerey ufafdg gar g

Comments:

BEING A TEAM PLAYER & @7 fRm
B §Y

Listens to the girls and colleagues
9 WEHHT 3R sl Ft a1 el 8

Displays patience and understanding

& 3k wHeer) fogar &



Shows interest in the activities
ufdefadtst & fyemaedt o<l 2
Shows increased confidence
JTcATIeaT™ ¥ 99TaT 83 §

Comments:

LEADERSHIP
Suggests creative ways of doing things

T P &b A7 axIb gt &

Initiates new tasks and follows up

Has this person been given a more
senior position in your organisation
due to her performance in this
program?

Ter ¥t ey H 3reBT B B & Ioig A
FIT S AT § aRE ug e man g ?

Do you believe she is more likely to be
promoted in the future due to
increased capabilities?

FIT TP AT & 1 Wiasy J IuhHr
&I g8 | JHI9E e Apar 8 ?

Displays the ability to lead a team
T BT AIgcd B DI &HdAT @ @

Displays improved mentoring skills
with the girls

Takes initiative and challenging roles
within the organisation

[EATEH M H gt 9 w3 e
At g

Comments

Q2) Has your organisation benefited from this program? Please explain.

SITIRhT T BT AT $ Uehed &b IoTe I $B HIRIGT 83T § ? 3R &l al .
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